
Central Pines Rural Planning Organization Core Duties (G.S. 136-212) 

To develop, in cooperation with NCDOT, long-range local and regional multimodal transportation plans; provide a forum for public participation in the 

transportation planning process; develop and prioritize suggestions for transportation projects the organization believes should be included in the State 

Transportation Improvement Program; and provide transportation-related information to local governments and other interested organizations and persons . 

Central Pines Rural Planning Organization 
Rural Transportation Coordinating Committee (RTCC) 

9 October 2025 

10:30 AM to 12:30 PM 

Chatham County Agriculture & Conference 

Center 

1192 US-64 BUS, Pittsboro, NC 27312      

Hybrid Meeting Using Zoom (see email)

This will be a hybrid in-person/virtual meeting. All committee members should join the meeting 

using Zoom (link sent separately) if attending virtually or attend in-person. Members of the 

general public may attend in-person. 

RTCC Agenda (begins at 10:30 AM)
1. Welcome, Introductions, and Ethics Reminder David Montgomery, RTCC Vice-Chair 

2. Purpose and Agenda for Today’s Meeting Karyl Fuller, CPRPO Staff 

3. Public Comment David Montgomery, RTCC Vice-Chair 

4. Discussion Items David Montgomery, RTCC Vice-Chair 

a. 2026 Meeting Calendar

b. Functional Classification Update

c. STIP Update - 2024-2033 STIP & 2026-2035 STIP

d. Prioritization 8.0 Update – Report on Project Submittal

e. Prioritization 9.0 Start – Review Projects to be submitted for Express Designs

5. Consent Agenda David Montgomery, RTCC Vice-Chair 

a. Approve August 14, 2025 Minutes

b. Recommend that the TAC Concur with the Recommended Updates to Functional

Classification 

c. Recommend that the TAC Concur with the First Set of Proposed Projects to be

Submitted for Express Designs 

6. Member Updates from Around the Region David Montgomery, RTCC Vice-Chair 

7. NC Board of Transportation Update Lisa Mathis, NCBOT 

8. NCDOT Transportation Planning Division Update Julie Bogle, NCDOT TPD 

9. NCDOT Division 7 Update Chad Reimakoski, Div. 7 

10. NCDOT Division 8 Update Bryan Kluchar, Div. 8 

11. CPRPO Staff Update Karyl Fuller, CPRPO Staff 

12. RTCC Adjournment David Montgomery, RTCC Vice-Chair 

13. Next Meeting: Thursday, December 11, 2025, 10:30 AM in Sanford



 

CPRPO Rural Transportation Coordinating Committee Meeting 

Agenda Comments – October 9, 2025 

 

Item 4a: 2026 Meeting Calendar 

Background 

I have included the 2026 Meeting Calendar. It has six meeting dates, in the even months 

on the second Thursday. CPRPO has traditionally met in February, June, and October 

meetings at a location in Pittsboro and April, August, and December meetings at a 

location in Sanford. I plan to continue hosting hybrid meetings.  

Recommendation 

Review the 2026 Meeting Calendar. Included in the Consent Agenda for the TAC. 

 

 

 

 

 

 

 

 

 
  



Central Pines Rural Planning Organization 
A Program of Central Pines Regional Council 

  4307 Emperor Boulevard, Suite 110, Durham, NC 27703 

  (919) 558-9320            www.centralpinesrpo.org 
 

Calendar Year 2026 Meeting Schedule 

Central Pines Rural Planning Organization (CPRPO) 

Rural Transportation Advisory Committee (RTAC) and Rural Technical Coordinating 

Committee (RTCC) 

 
 

For purposes of attending to appropriate matters of business, the following meeting 

calendar will be observed for the CPRPO RTAC and RTCC for Calendar Year 2026. 

 
February 12, 2026 (TBD, Pittsboro) 

April 9, 2026 (TBD, Sanford) 

June 11, 2026 (TBD, Pittsboro) 

August 13, 2026 (TBD, Sanford) 

October 8, 2026 (TBD, Pittsboro) 

December 10, 2026 (TBD, Sanford) 

 
 

RTCC meetings will begin at 10:30 am and RTAC meetings will begin at 12:00 noon, unless 

otherwise announced by the CPRPO Secretary. 

 
For calendar year 2026, it is anticipated that both the TCC and TAC meetings will continue 

to be mostly hybrid and so, staff will identify in-person locations according to the following 

pattern: February, June, and October meetings at a location in Pittsboro and April, August, 

and December meetings at a location in Sanford. For hybrid meetings, a calendar invite 

will be sent in advance with the Zoom invitation. The public is welcome to attend in-

person.  

 

The Secretary will make the membership aware of any changes to this calendar for their 

approval. 

 
 
 

 

 

 



 

CPRPO Rural Transportation Coordinating Committee Meeting 

Agenda Comments – October 9, 2025 

 

Item 4b: Functional Classification Review 
 

 

Background 

Every 10 years, FHWA requires each state to review the functional classification of their 

road system. The Federal Functional Classification groups roadways into classes 

(freeways, arterials, collectors, etc.), or systems, based on the role they play in the overall 

roadway network. Roadway classes are determined based on factors such as traffic 

volume and access to other roadway classes. This process of classification helps 

determine eligibility of roadways for funding under federal aid programs such as the 

Federal Highway Administration's (FHWA's) emergency relief program and others. 

Staff have been working with NCDOT to finalize requests, and now we need to concur 

with the requests. Please review the attached Request spreadsheet. I also created a map 

showing all the requested changes here. 

 

Recommendation 

Recommend to the TAC that they concur with proposed changes. 
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CPRPO Rural Transportation Coordinating Committee Meeting 

Agenda Comments – October 9, 2025 

 

Item 4c: STIP Update 
 

 

Background 

2024-2033 STIP Update 

There were no changes to CPRPO’s projects in September’s Item N. See attached for 

October’s Item N for a couple of changes.  

2026-2035 STIP Update 

As of October 2, 2025, the 2026-2035 STIP has not yet been approved at the Federal 

level.  

Recommendation 

For information/discussion only 
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CPRPO Rural Transportation Coordinating Committee Meeting 

Agenda Comments – October 9, 2025 

 

Item 4d: Prioritization 8.0 – Report Back on Project Submittal Changes and Progress 

Background 

SPOT Online closed for submittals on September 30th. Staff submitted all of the projects that the 

Board approved with a few changes. Those changes include adjusting H185154 at Orange 

County’s request to modify the from street to Mayo Street (and not I-85). Four additional Rail 

projects were submitted- R250335, R250337, R250520, all rail crossings and R250764, a second 

version of a mobility hub in Sanford. One additional transit project was submitted - T250303 for 

transit vans in Lee County.  

 

See full list of submitted projects here.  

 

Next steps will include reviewing the local input point methodology this Winter and assigning 

local input points in the Summer and Fall of 2026. 

 

Recommendation 

 

For information/discussion only 
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CPRPO Rural Transportation Coordinating Committee Meeting 

Agenda Comments – October 9, 2025 

 

Item 4e: Prioritization 9.0 Start- Review Projects to be submitted for Express Designs 

Background 

The Board of Transportation has approved a Workgroup recommendation that most 

(with a few exceptions) highway projects for Prioritization 9*** and almost all for 

Prioritization 10 and beyond have an express design with a cost estimate before they are 

submitted to SPOT.  

NCDOT is providing each PO and Division with an allocation of express designs. We have 

8, and I have to submit three of my requests before the end of November. 

See below for the updated list of the first three submissions.  

***There is some flexibility for P 9 for submittals that do not have an express design but that 

narrows for P 10.0 and beyond.  

 

Recommendation 

Recommend to the TAC that they concur with the first three of eight Express Designs  

Project 

Category 

Route / Facility / 

Project Name 
From Street 

To / Cross 

Street 
Description 

Division 

Needs  
Carthage By-pass 

Near Needmore Rd 

(SR 1647) 

Near Priest Hill 

Rd (SR 1653) 

Construct a By-way around 

Carthage 

Division 

Needs 
Western Connector 

 Near US 64 

Business 

Near US 15-

501 

 Construct a Western Bypass 

around Pittsboro 

Regional 

Impact 
NC 78 (Tramway Rd) US 1 

SR 1001 

(Lemon 

Springs Road) 

Widen to multilane divided facility 



 

CPRPO Rural Transportation Coordinating Committee Meeting 

Agenda Comments – October 9, 2025 

 

Item 5: Consent Agenda 

Background 

Given that CPRPO is still having hybrid meetings, the Board is consolidating all of the action 

items into a single consent agenda. This will minimize the number of roll call votes that need to 

be conducted. All items will be available in advance, and non-administrative items will be listed 

for Discussion first. Any item can be pulled out of the Consent Agenda for further discussion and 

a separate roll call vote. 

Consent Agenda for 10/9/2025 includes: 

a. Approve August 14, 2025 Minutes  

b. Recommend that the TAC Concur with the Recommended Updates to Functional 

Classification  

c. Recommend that the TAC Concur with the First Set of Proposed Projects to be Submitted for 

Express Designs 

 

Recommendation 

Approve the Consent Agenda 

 

 

 

 

 

 

 

 

 

 



 

CPRPO Rural Transportation Coordinating Committee Meeting 

Agenda Comments – October 9, 2025 

 
Item 8: NC Board of Transportation Update 

Background 

Board of Transportation member Lisa Mathis will provide an update. 

Recommendation 

For information/discussion only 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 



 

CPRPO Rural Transportation Coordinating Committee Meeting 

Agenda Comments – October 9, 2025 

 
Item 9: NCDOT Transportation Planning Division Update 

Background 

NCDOT staff will provide updates on Comprehensive Transportation Plans and other 

statewide planning activities at the Joint RTCC/RTAC meeting. 

Recommendation 

For information/discussion only 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

CPRPO Rural Transportation Coordinating Committee Meeting 

Agenda Comments – October 9, 2025 

 

Item 10: NCDOT Division 7 Update 

Background 

NCDOT staff will provide information on projects in Orange County. 

Recommendation 

For information/discussion only 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

CPRPO Rural Transportation Coordinating Committee Meeting 

Agenda Comments – October 9, 2025 

 

Item 11: NCDOT Division 8 Update 

Background 

The attached document provides information on Chatham, Lee, and Moore Counties 

projects. 

Recommendation 

For information/discussion only 
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CPRPO Rural Transportation Coordinating Committee Meeting 

Agenda Comments – October 9, 2025 

 

Item 12: CPRPO Staff Update 

Background 

Planning Updates 

Loves Creek Greenway - Siler City 

The consultant presented the plan to the Siler City Board of Commissioners on 

September 15.  

 

Safe Streets for All – Lee County 

The project continues to progress. I know that it should wrap up by the end of the year. 

 

Functional Classification Review 

See Item 4 b. 

 

Lee County gauge—Last meeting, Mayor Salmon asked why there was no river gauges in 

Lee County. I had a couple of conversations at the NC Transportation Summit and a 

follow-up email. I have not heard back but I will check in. 

 

 

***Be on the lookout for a possible email from NCDOT about bike/ped safety 

improvements. Please contact me if you have questions. 

 

 

 



 

TV Viewer 

NCDOT has an easy-to-use AADT (traffic) viewer that has more recent data than their 

online map. 

Go here: https://ncdot.public.ms2soft.com/tdms.ui_core/trafficviewer . 

Zoom into your area and until you see a blue square on the road you want to know what 

the traffic is. If it is an orange circle, you are not zoomed in enough. The label tells you the 

most recent Average Annual Daily Traffic and its year. If you click on the blue square, it 

will give you several years of history and let you know when each year’s traffic was 

collected. 

If you see a blue square with a “C” in it, those are continuous counters. 

Recommendation 

For information/discussion only 



CPRPO RTCC August 14, 2025 Meeting Minutes  1 

Central Pines Rural Planning Organization (CPRPO) 1 
Rural Transportation Coordinating Committee (RTCC) 2 
August 14, 2025 Meeting Minutes 3 
 4 
The meeting was conducted as a hybrid meeting. Members were in-person at the Buggy Conference Room, 115 5 
Chatham Street, Sanford, NC or online. The date, time and room location were made available to the public. 6 
 7 
RTCC Members: 8 
Julie Bogle, NCDOT Transportation Planning Division 9 
Bryan Kluchar, Division 8 10 
David Montgomery, Lee County/Sanford/Broadway 11 
Thanh Schado, Chatham County 12 
Theresa Thompson, Pittsboro 13 
Chad Reimakoski, Division 7 14 
Nish Trivedi, Orange County 15 
Karyl Fuller, CPRC  16 
Clint Mack, Robbins 17 
Jennifer Locklear, Carthage 18 
Ruth Pederson, Moore County 19 
Others Present: 20 
Eliud de Jesus, Burlington-Graham MPO 21 
Bob Heuts, Raleigh Executive Airport 22 
Dominique Boyd, NCDOT Transportation Planning Division 23 
 24 
Item 1 – Welcome and Introductions 25 
At approximately 10:34 am, Mr. Trivedi, Chair, called the meeting to order. Ms. Fuller then conducted a roll call of 26 
participants in the webinar/phone call. Quorum was established.  27 
 28 
Item 2 – Purpose & Agenda for Today’s Meeting 29 
Ms. Fuller reviewed the day’s agenda, including 4 discussion/information items and 4 decision items: Approve June 30 
12, 2025 Minutes, recommend that the TAC approve the Letter of Support for Orange County RAISE Application, 31 
recommend that the TAC approve the Draft Slate of Prioritization 8.0 Project Submittals & Contingences and 32 
recommend that the TAC concur with the First Set of Proposed Projects to be Submitted for Express Designs. 33 
 34 
Item 3 – Public Comment 35 
Mr. Trivedi then called for any public comments. There were no members of the public who wished to speak.  36 
 37 
Item 4a – Letter of Support for Orange County RAISE Application and Summary of Letters of Support for 5310 38 
funds 39 
Staff received a request for a Letter of Support for Orange County’s RAISE Application. It is included in the Board 40 
Packet. 41 
 42 
Ms. Fuller also wanted to let the Board know that she has provided 4 Letters of Support for 5310 funds (transit) 43 
applications from COLTS, CTN, Monarch, and Chatham County’s Council on Aging. 44 
 45 
Item 4b– STIP Update 46 
Ms. Fuller stated the STIP changes for the last few months were included as attachments to the agenda. Staff also 47 
updates an online spreadsheet on CPRPO’s website. 48 
 49 
Item 4c– : Prioritization 8.0 – Review a Slate of Proposed Project Submittals for Prioritization 8.0 & Contingencies 50 
Ms. Fuller reviewed the process for developing a slate of projects for Prioritization 8.0. She reminded everyone that 51 
CPRPO has 14 slots per mode. Today, she is asking the TCC to recommend the draft slate and several 52 
contingencies: 1, she would like the ability to accept additional aviation, rail and transit projects, to the limit of 14 53 
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on a first-come, first served basis until September 12, 2025. 2, she would also like to have the ability to submit up 54 
to 2 additional highway projects (marked in the draft slate), if one of the 14 that we have on our slate is submitted 55 
by Division 7 or 8 or by another PO.  During the discussion, two additional contingencies were added. 3, Ms. Fuller 56 
had the authority to modify one project of Orange County with their input, along with Division 7 and finally, if 57 
Moore County would like to change one of their three projects that they could, as long as all Moore County 58 
members agreed.  The item in the consent agenda was updated.  59 
 60 
Also noted, Siler City wanted to change H1 and H15.  So, now US 64 Bypass from West Third Street to US 421 will 61 
be submitted and US from the Walmart Entrance to SR 1003 (Silk Hope Road) is now 15th.  62 
 63 
Item 4d– Prioritization 9.0 Start- Review Projects to be submitted for Express Designs 64 
Ms. Fuller reviewed the three projects that she recommended submitting for express designs. There was 65 
discussion about the process and the membership decided to pull this from the Consent Agenda for August and 66 
reconsider it in October. So, it was pulled from the Consent Agenda.   67 
  68 
Item 5 –Consent Agenda  69 
Ms. Schado made a motion to approve the Consent Agenda, as amended, removing item 5d. Mr. Reimakoski 70 
seconded. The motion passed with 1 (one) nay vote (Theresa Thompson did not respond to roll call). 71 
 72 
Item 6 – Member Updates from Around the Region 73 
There was a brief discussion. 74 
 75 
Mr. Trivedi called for a recess around 11:39 AM until the start of the RTAC meeting at 12:00 PM. The remainder of 76 
the RTCC meeting was conducted jointly with the RTAC meeting and is documented in the RTAC minutes. 77 
 78 
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