
CPRPO RTCC Meeting
February 13, 2025

The RTCC meeting will begin 
at 10:30 AM. Please mute 
your line if you have not 

already done so.



1. Welcome & Introductions

• Roll Call

Central Pines Regional Council
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2. Purpose & Agenda for Meeting

Discussion/Information Items:
• Preparation for FY 2026 Planning Work 

Program 
• Review the 2024 Orange County 

Transportation Multimodal Plan
• STIP Update
• Prioritization 7.0 Update-Draft 2026-2035 

STIP
• Prioritization 8.0 Update



2. Purpose & Agenda for Meeting

Decision Items Today—see Consent Agenda:
• Approve October 10, 2024 Minutes 

• Recommend that TAC Endorse the 2024 Orange County Transportation 
Multimodal Plan 

• Approve TCC member appointments to the Prioritization Subcommittee

• Recommend the TAC adopt CPRPO’s New Submissions to NCDOT’s 
Prioritization X.0 Policy
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3. Public Comment

• The comment time is an opportunity for comment by any 
members of the public

Central Pines Regional Council



Item 4a: Preparation for FY 2026 Planning 
Work Program

Central Pines Regional Council

• Each February, CPRPO staff develop a draft Planning Work 
Program (PWP) for the upcoming fiscal year and submits it to 
NCDOT for review. The PWP is the foundational guidance for 
which tasks staff should be working on in the upcoming year and 
is essentially the RPO’s budget document. Staff typically ask for 
input from RTCC and RTAC members on items they wish to see 
included in the draft PWP. 

• Staff has prepared a draft PWP. After this meeting, staff will 
post this draft PWP on the CPRPO website for public review and 
comment. A final draft will be presented for approval at the April 
RTCC and RTAC meetings.

• Staff has also prepared and attached a draft Supplemental 
Funding memo listing the anticipated uses for the CPRPO’s 
supplemental funding from its membership.
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Supplement to Central Pines Rural Planning Organization 


Fiscal Year 2026 Planning Work Program 


 


 
For Fiscal Year 2026, the four counties that are members of the Central Pines Rural Planning 


Organization (CPRPO) will each contribute $9,000 toward the organization, for a total annual 


local amount of $36,000. This amount is greater than the minimum 10% local match funding 


(subject to change) required to receive RPO funding from the state. The CPRPO Rural 


Transportation Advisory Committee (RTAC) has determined that any amount of local funding 


provided to the Central Pines Regional Council (CPRC) each year for the purposes of conducting 


CPRPO business that is above that required for the 10% local match shall be accounted for in a 


work program supplement, and shall have the ability to carry balances from year to year and 


reprogram unused funds from previous years. 


 


This document shall serve as the work program for this additional local funding. For the 2026 


Fiscal Year, NCDOT is anticipated to reimburse CPRPO for eligible expenses up to $143,010 


($127,120 from Federal funds and $15,890 from State funds). The required local match for this 


level of state funding is $15,890. The difference between this and the $36,000 provided by the 


CPRPO member counties is $20,110. However, this could change if NCDOT increases or 


decreases the amount of state funding. 


 


The total budget for CPRPO, including that which is programmed within the standard Planning 


Work Program and that which is programmed in this local funding addendum, will be $158,900. 


The following tasks will be eligible expenses for the $20,110 covered by this addendum: 


 


• Purchase of food for CPRPO meetings – this expense is not eligible to be paid using 


state RPO funding or the 10% local match (subject to change), so it must be paid from 


this additional local funding (estimated at about $1,800 annually for six meetings); 


• Purchase of equipment or supplies for use on CPRPO projects; and 


• Payment for work on tasks included in the standard FY 2026 CPRPO Planning Work 


Program that require additional funding, including those affected by NCDOT 


reimbursement caps such as those on travel expenses or indirect costs. 


 


This Work Program Addendum will be effective from July 1, 2025, until June 30, 2026. In the 


event that CPRPO does not utilize its entire budget in Fiscal Year 2025, any remaining local 







 


 


funding balance from that fiscal year will carry over to the 2026 Fiscal Year and will be added to 


the amount eligible for use in this Work Program Supplement. 


 


 


This Work Program Supplement may be amended by the CPRPO RTAC as needed. 


 


 


Adopted, this the 10th day of April, 2025. 


 


 


 


_______________________________  _______________________________  


RTAC Chair    CPRPO Secretary 


 


 


 


 


 


 


 


 


 








LOCAL State FEDERAL TOTAL


10% 10% 80% 100%


 I-1 DATA COLLECTION AND ASSESSMENT  $      600  $      600  $     4,800  $     6,000  $          6,000  $           6,000  $                6,000  $          6,000 
   I-1.1 Highway


   I-1.2 Other Modes


   I-1.3 Socioeconomic


   I-1.4 Title VI


 II-1


COMPREHENSIVE TRANSPORTATION PLAN (CTP) 
DEVELOPMENT  $      800  $      800  $     6,400  $     8,000  $          8,000  $           8,000  $                8,000  $           -    $          8,000 


   II-1.1 Develop CTP Vision


   II-1.2 Conduct CTP Needs Assessment


   II-1.3 Analyze Alternatives and Environmental Screening


   II-1.4 Develop Final Plan


   II-1.5 Adopt Plan


 II-2 PRIORITIZATION  $   2,250  $   2,250  $   18,000  $   22,500  $        22,500  $              -    $         22,500  $              22,500  $           -    $        22,500 
   II-2.1 Project Prioritization


 II-3 PROGRAM AND PROJECT DEVELOPMENT  $      675  $      675  $     5,400  $     6,750  $          6,750  $           6,750  $                6,750  $          6,750 
   II-3.1 STIP Participation


   II-3.2 Merger / Project Development


 II-4 GENERAL TRANSPORTATION PLANNING  $   3,325  $   3,325  $   26,600  $   33,250  $        33,250  $              -    $         33,250  $              33,250  $           -    $        33,250 
   II-4.1 Regional and Statewide Planning


   II-4.2 Special Studies, Projects and Other Trainings


   II-4.2.1


Special Study #1 - insert name of consultant-led study here
 $         -    $         -    $           -    $           -    $              -    $                -    $                      -    $                -   


   II-4.2.2


Special Study #2 - insert name of consultant-led study here
 $         -    $         -    $           -    $           -    $                -    $                      -    $                -   


 III-1 ADMINISTRATIVE ACTIVITIES  $   2,850  $   2,850  $   22,800  $   28,500  $        28,500  $              -    $         28,500  $              28,500  $           -    $        28,500 
   III-1.1 Administrative Documents


   III-1.2 TCC / TAC Work Facilitation; Ethics Compliance


   III-1.3 Program Administration


 IV-1 PROGRAMMATIC DIRECT CHARGES  $      369  $      369  $     2,950  $     3,688  $          3,688  $              -    $           3,688  $                3,688  $           -    $          3,688 
   IV-1.1 Program-wide Direct Costs


 IV-2 ADVERTISING  $        10  $        10  $          80  $        100  $             100  $              100  $                   100  $           -    $             100 
   IV-2.1 News Media Ads


 IV-3 LODGING, MEALS, INCIDENTALS  $      300  $      300  $     2,400  $     3,000  $          3,000  $           3,000  $                3,000  $           -    $          3,000 
   IV-3.1 Hotel Costs


   IV-3.2 Meal Costs


   IV-3.3 Incidentals


 IV-4 POSTAGE  $         -    $         -    $           -    $           -    $               -    $              -    $                -    $                      -    $           -    $                -   
   IV-4.1 Mailings


 IV-5 REGISTRATION / TRAINING  $      150  $      150  $     1,200  $     1,500  $          1,500  $           1,500  $                1,500  $           -    $          1,500 
   IV-5.1 Conference Registration


   IV-5.2 Meeting / Workshop / Training Fees


 IV-6 TRAVEL  $      420  $      420  $     3,360  $     4,200  $          4,200  $           4,200  $                4,200  $           -    $          4,200 
   IV-6.1 Mileage Reimbursement


   IV-6.2 Car Rental Costs


   IV-6.3 Other Travel Expenses


 V-1 INDIRECT COSTS  $   4,141  $   4,141  $   33,130  $   41,412  $        41,412  $              -    $         41,412  $              41,412  $           -    $        41,412 
   V-1.1 Incurred Indirect Costs


 $ 15,890  $ 15,890  $ 127,120  $ 158,900  $      158,900  $              -    $       158,900  $            158,900  $           -    $      158,900 


Signature, TAC Chairman


Signature, RPO Secretary


V. INDIRECT COSTSV.  INDIRECT COSTS


RPO OPERATIONAL EXPENSE TOTAL


 FY25 Approved rate is   Provide explanation for moving funds from one category to another. 


V. INDIRECT COSTS


 Provide explanation for moving funds from one category to another 


 Provide explanation for moving funds from 
one category to another 


 Provide explanation for moving funds from 
one category to another 


 Provide explanation for moving funds from one 
category to another 


 Provide explanation for moving funds from one 
category to another 


 Provide explanation for moving funds from one category to another 


IV. DIRECT COSTS


 Provide explanation for moving funds from one category to another 


 Provide explanation for moving funds from one category to another 


 Provide explanation for moving funds from 
one category to another 


 Provide explanation for moving funds from one 
category to another 


IV. DIRECT COSTSIV.  DIRECT COSTS


III. ADMINISTRATION OF TRANSPORTATION PLANNING AND POLICIES


Provide explanation for moving funds from one 
category to another.


 Provide explanation for moving funds from one category to another 


III. ADMINISTRATION OF TRANS PLANNING & POLICES


Provide explanation for moving funds from 
one category to another.


Provide explanation for moving funds from one 
category to another.


II. TRANSPORTATION PLANNING


Provide explanation for moving funds from 
one category to another.


Provide explanation for moving funds from one category to another.


Provide explanation for moving funds from 
one category to another.


 Provide explanation for moving funds from one category to another. 


Provide explanation for moving funds from 
one category to another.


Provide explanation for moving funds from 
one category to another.


III. ADMINISTRATION OF TRANS PLANNING & POLICES


II. TRANSPORTATION PLANNING


Provide explanation for moving funds from one category to another.


Provide explanation for moving funds from 
one category to another.


Provide explanation for moving funds from 
one category to another.


Provide explanation for moving funds from 
one category to another.


Provide explanation for moving funds from 
one category to another.


Provide explanation for moving funds from 
one category to another.


Q2 Amendment
Date: XX/XX/20XX


Original Budget 
With Previous Q 
Amendment(s)


Net Change


New 2nd 
Quarter 


Budgeted 
Amount


Q1 Amendment


New 1st 
Quarter 


Budgeted 
Amount


Date: XX/XX/2025


I. DATA COLLECTION AND ASSESSMENT


Original 
Budgeted 
Amount


Net Change


I. DATA COLLECTION AND ASSESSMENT


Approved by the TAC on:   April XX, 2025


FY 2026 (July 1, 2025-June 30, 2026)
PLANNING WORK PROGRAM


ANNUAL FUNDING SOURCES TABLE
Central Pines RPO


I. DATA COLLECTION AND ASSESSMENT


II. TRANSPORTATION PLANNING


TASK
CODE


WORK CATEGORY


RPO PROGRAM FUNDS
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Item 4b: Review the 2024 Orange County 
Transportation Multimodal Plan

WSP and Orange County have completed the 
County’s TMP. It focuses on the 
unincorporated portions of Orange County 
and consolidates all approved transportation 
related plans, projects and programs into a 
single plan. WSP conducted a public 
involvement summary in accordance with the 
approved scope of work.

Central Pines Regional Council

WSP also created a unique County specific 
prioritization methodology to help organize all the 
projects and determine – analytically – in what order 
they should be pursued. This unique Orange County 
Prioritization honors the goals and objectives 
documented in the approved plans like the two 
Metropolitan Transportation Plan and three 
Comprehensive Transportation Plans in Orange 
County. It also takes into account those documented in 
locally adopted plans like the County’s Strategic Plan, 
and Access Management Plans. The Plan has been 
approved by the County Commissioners. The full plan 
is here. 



Item 4c: STIP Update

2024-2033 STIP Update

The attached documents show STIP 
amendments to the 2024-2033 STIP 
that were presented to the NC Board 
of Transportation in the last few 
months.

Central Pines Regional Council



Item 4d: Prioritization 7.0 Update-Draft STIP 
Released

CPRPO submitted our Division Local Input 
Points by the deadline. The STIP unit 
released the draft 2026-2035 STIP on 
January 31, 2025. CPRPO’s section of the 
STIP is here. 

Staff will be discussing highlights and 
changes from the 2024-2033 STIP at the 
meeting.

Central Pines Regional Council

https://airtable.com/appmCIjFQ8RbbNPXx/shr2TUlkNd1odYuJ3


Item 4e: Prioritization 8.0 – CPRPO’s New Submissions to NCDOT’s 
Prioritization X.0 Policy & Appoint Prioritization 8.0 RTCC 
Subcommittee 
CPRPO needs to begin preparations for 
Prioritization 8.0. We will need to identify a 
list of projects to submit for scoring in 
Summer 2025. Staff is making a 
recommendation that project slate process 
used previously be made into a policy which 
is attached. 

We also need to appoint the CPRPO 
Prioritization Subcommittee

Potential Schedule/Process:
• February 13, 2025 – Draft Policy is adopted by TCC and 

TAC

• April 10, 2025 (CPRPO meeting) – Counties will report on 
progress on county lists

• May 1- June 1, 2025 – Draft county project lists will be 
submitted to staff, who will develop a draft CPRPO 
Submission list

• June 8 (CPRPO meeting)– Draft county project lists and 
the draft CPRPO Submission list will be presented to 
RTCC and RTAC for review and comment. Staff will post 
the county lists and draft CPRPO list to the website for 
public comment

• By July 25, 2025– Subcommittee meeting to discuss 
comments received and finalize CPRPO submission list

• August 14, 2025 – Final draft CPRPO submission list 
presented to RTCC & RTAC for adoption. RTCC and 
RTAC may make changes to the draft list developed by 
the subcommittee

Central Pines Regional Council
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Item 5: Consent Agenda
• Approve October 10, 2024 Minutes 

• Recommend that TAC Endorse the 
2024 Orange County Transportation 
Multimodal Plan 

• Approve TCC member appointments to 
the Prioritization Subcommittee

• Recommend the TAC adopt CPRPO’s 
New Submissions to NCDOT’s 
Prioritization X.0 Policy



6. Member Updates

Central Pines Regional Council



4-8. Updates

• Board of Transportation Update
• Transportation Planning Division Update
• Division 7 Update
• Division 8 Update

Central Pines Regional Council



9. CPRPO Staff Update

Central Pines Regional Council

A newsletter will be 
sent out soon by 
email/posted online

SPR Grant Update: 

TPD has let the RPOs know that 
SPR funds are not available this year, 
given some internal changes. They 
anticipate making the funds available 
again, but are currently unsure when.

AADT Update

NCDOT has updated its AADT to 2023. See map here.

https://ncdot.maps.arcgis.com/apps/mapviewer/index.html?webmap=ff72d8f962bf40ac8973669fcdc63380


10. RTCC Adjournment & Report

Central Pines Regional Council



Next Meeting: April 10, 2024 in Sanford

Central Pines Regional Council
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