
Central Pines Rural Planning Organization Core Duties (G.S. 136-212) 

To develop, in cooperation with NCDOT, long-range local and regional multimodal transportation plans; provide a forum for public participation in the 

transportation planning process; develop and prioritize suggestions for transportation projects the organization believes should be included in the State 

Transportation Improvement Program; and provide transportation-related information to local governments and other interested organizations and persons. 

 

Central Pines Rural Planning Organization 
Rural Transportation Coordinating Committee (RTCC) 

13 February 2025 

10:30 AM to 12:30 PM 

 

 

Chatham County Emergency Operations 

Center 

112 Innovation Way, Pittsboro, NC 27312                                  

Hybrid Meeting Using Zoom (see email)

This will be a hybrid in-person/virtual meeting. All committee members should join the meeting 

using Zoom (link sent separately) if attending virtually or attend in-person. Members of the 

general public may attend in-person. 

 

RTCC Agenda (begins at 10:30 AM) 

1. Welcome, Introductions, and Ethics Reminder   Nish Trivedi, RTCC Chair 

2. Purpose and Agenda for Today’s Meeting    Karyl Fuller, CPRPO Staff 

3. Public Comment       Nish Trivedi, RTCC Chair 

4. Discussion Items       Nish Trivedi, RTCC Chair 

a. Preparation for FY 2026 Planning Work Program  

b. Review the 2024 Orange County Transportation Multimodal Plan 

c. STIP Update 

d. Prioritization 7.0 Update-Draft 2026-2035 STIP 

e. Prioritization 8.0 Update 

5. Consent Agenda       Nish Trivedi, RTCC Chair 

a. Approve October 10, 2024 Minutes  

b. Recommend that TAC Endorse the 2024 Orange County Transportation Multimodal 

Plan  

c. Approve TCC member appointments to the Prioritization Subcommittee 

d. Recommend the TAC adopt CPRPO’s New Submissions to NCDOT’s Prioritization 

X.0 Policy 

6. Member Updates from Around the Region/Open Discussion Nish Trivedi, RTCC Chair 

7. Presentation on Speed Limits   Corbin Jackson and William Purvis, Div. 8  

8. NC Board of Transportation Update     Lisa Mathis, NCBOT 

9. NCDOT Transportation Planning Division Update   Julie Bogle, NCDOT TPD 

10. NCDOT Division 7 Update      Chad Reimakoski, Div. 7 

11. NCDOT Division 8 Update      Bryan Kluchar, Div. 8 

12. CPRPO Staff Update       Karyl Fuller, CPRPO Staff 

13. RTCC Adjournment       Nish Trivedi, RTCC Chair 

 

Next Meeting: Thursday, April 10, 2025, 10:30 AM in Sanford



 

CPRPO Rural Transportation Coordinating Committee Meeting 

Agenda Comments – February 13, 2025 

 

Item 4a: Preparation for FY 2026 Planning Work Program 

Background 

Each February, CPRPO staff develop a draft Planning Work Program (PWP) for the 

upcoming fiscal year and submits it to NCDOT for review. The PWP is the foundational 

guidance for which tasks staff should be working on in the upcoming year and is 

essentially the RPO’s budget document. Staff typically ask for input from RTCC and 

RTAC members on items they wish to see included in the draft PWP.  

 

Staff has prepared a draft PWP; see attached. After this meeting, staff will also post this 

draft PWP on the CPRPO website for public review and comment. A final draft will be 

presented for approval at the April RTCC and RTAC meetings. 

 

Staff has also prepared and attached a draft Supplemental Funding memo listing the 

anticipated uses for the CPRPO’s supplemental funding from its membership. 

Recommendation 

For information/discussion only 

 

 

 

 

 

 

 

 

 

 

 

 



LOCAL State FEDERAL TOTAL

10% 10% 80% 100%

 I-1 DATA COLLECTION AND ASSESSMENT  $      600  $      600  $     4,800  $     6,000  $          6,000  $           6,000  $                6,000  $          6,000 
   I-1.1 Highway

   I-1.2 Other Modes

   I-1.3 Socioeconomic

   I-1.4 Title VI

 II-1

COMPREHENSIVE TRANSPORTATION PLAN (CTP) 
DEVELOPMENT  $      800  $      800  $     6,400  $     8,000  $          8,000  $           8,000  $                8,000  $           -    $          8,000 

   II-1.1 Develop CTP Vision

   II-1.2 Conduct CTP Needs Assessment

   II-1.3 Analyze Alternatives and Environmental Screening

   II-1.4 Develop Final Plan

   II-1.5 Adopt Plan

 II-2 PRIORITIZATION  $   2,250  $   2,250  $   18,000  $   22,500  $        22,500  $              -    $         22,500  $              22,500  $           -    $        22,500 
   II-2.1 Project Prioritization

 II-3 PROGRAM AND PROJECT DEVELOPMENT  $      675  $      675  $     5,400  $     6,750  $          6,750  $           6,750  $                6,750  $          6,750 
   II-3.1 STIP Participation

   II-3.2 Merger / Project Development

 II-4 GENERAL TRANSPORTATION PLANNING  $   3,325  $   3,325  $   26,600  $   33,250  $        33,250  $              -    $         33,250  $              33,250  $           -    $        33,250 
   II-4.1 Regional and Statewide Planning

   II-4.2 Special Studies, Projects and Other Trainings

   II-4.2.1

Special Study #1 - insert name of consultant-led study here
 $         -    $         -    $           -    $           -    $              -    $                -    $                      -    $                -   

   II-4.2.2

Special Study #2 - insert name of consultant-led study here
 $         -    $         -    $           -    $           -    $                -    $                      -    $                -   

 III-1 ADMINISTRATIVE ACTIVITIES  $   2,850  $   2,850  $   22,800  $   28,500  $        28,500  $              -    $         28,500  $              28,500  $           -    $        28,500 
   III-1.1 Administrative Documents

   III-1.2 TCC / TAC Work Facilitation; Ethics Compliance

   III-1.3 Program Administration

 IV-1 PROGRAMMATIC DIRECT CHARGES  $      369  $      369  $     2,950  $     3,688  $          3,688  $              -    $           3,688  $                3,688  $           -    $          3,688 
   IV-1.1 Program-wide Direct Costs

 IV-2 ADVERTISING  $        10  $        10  $          80  $        100  $             100  $              100  $                   100  $           -    $             100 
   IV-2.1 News Media Ads

 IV-3 LODGING, MEALS, INCIDENTALS  $      300  $      300  $     2,400  $     3,000  $          3,000  $           3,000  $                3,000  $           -    $          3,000 
   IV-3.1 Hotel Costs

   IV-3.2 Meal Costs

   IV-3.3 Incidentals

 IV-4 POSTAGE  $         -    $         -    $           -    $           -    $               -    $              -    $                -    $                      -    $           -    $                -   
   IV-4.1 Mailings

 IV-5 REGISTRATION / TRAINING  $      150  $      150  $     1,200  $     1,500  $          1,500  $           1,500  $                1,500  $           -    $          1,500 
   IV-5.1 Conference Registration

   IV-5.2 Meeting / Workshop / Training Fees

 IV-6 TRAVEL  $      420  $      420  $     3,360  $     4,200  $          4,200  $           4,200  $                4,200  $           -    $          4,200 
   IV-6.1 Mileage Reimbursement

   IV-6.2 Car Rental Costs

   IV-6.3 Other Travel Expenses

 V-1 INDIRECT COSTS  $   4,141  $   4,141  $   33,130  $   41,412  $        41,412  $              -    $         41,412  $              41,412  $           -    $        41,412 
   V-1.1 Incurred Indirect Costs

 $ 15,890  $ 15,890  $ 127,120  $ 158,900  $      158,900  $              -    $       158,900  $            158,900  $           -    $      158,900 

Signature, TAC Chairman

Signature, RPO Secretary

V. INDIRECT COSTSV.  INDIRECT COSTS

RPO OPERATIONAL EXPENSE TOTAL

 FY25 Approved rate is   Provide explanation for moving funds from one category to another. 

V. INDIRECT COSTS

 Provide explanation for moving funds from one category to another 

 Provide explanation for moving funds from 
one category to another 

 Provide explanation for moving funds from 
one category to another 

 Provide explanation for moving funds from one 
category to another 

 Provide explanation for moving funds from one 
category to another 

 Provide explanation for moving funds from one category to another 

IV. DIRECT COSTS

 Provide explanation for moving funds from one category to another 

 Provide explanation for moving funds from one category to another 

 Provide explanation for moving funds from 
one category to another 

 Provide explanation for moving funds from one 
category to another 

IV. DIRECT COSTSIV.  DIRECT COSTS

III. ADMINISTRATION OF TRANSPORTATION PLANNING AND POLICIES

Provide explanation for moving funds from one 
category to another.

 Provide explanation for moving funds from one category to another 

III. ADMINISTRATION OF TRANS PLANNING & POLICES

Provide explanation for moving funds from 
one category to another.

Provide explanation for moving funds from one 
category to another.

II. TRANSPORTATION PLANNING

Provide explanation for moving funds from 
one category to another.

Provide explanation for moving funds from one category to another.
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one category to another.

 Provide explanation for moving funds from one category to another. 
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III. ADMINISTRATION OF TRANS PLANNING & POLICES

II. TRANSPORTATION PLANNING

Provide explanation for moving funds from one category to another.
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Provide explanation for moving funds from 
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Q2 Amendment
Date: XX/XX/20XX

Original Budget 
With Previous Q 
Amendment(s)

Net Change

New 2nd 
Quarter 

Budgeted 
Amount

Q1 Amendment

New 1st 
Quarter 

Budgeted 
Amount

Date: XX/XX/2025

I. DATA COLLECTION AND ASSESSMENT

Original 
Budgeted 
Amount

Net Change

I. DATA COLLECTION AND ASSESSMENT

Approved by the TAC on:   April XX, 2025

FY 2026 (July 1, 2025-June 30, 2026)
PLANNING WORK PROGRAM

ANNUAL FUNDING SOURCES TABLE
Central Pines RPO

I. DATA COLLECTION AND ASSESSMENT

II. TRANSPORTATION PLANNING

TASK
CODE

WORK CATEGORY

RPO PROGRAM FUNDS



Central Pines Rural Planning Organization 
A Program of Central Pines Regional Council 

  4307 Emperor Boulevard, Suite 110, Durham, NC 27703 

  (919) 558-9320      www.centralpinesrpo.org 

 

 

February 5, 2025 

 

 

Supplement to Central Pines Rural Planning Organization 

Fiscal Year 2026 Planning Work Program 

 

 
For Fiscal Year 2026, the four counties that are members of the Central Pines Rural Planning 

Organization (CPRPO) will each contribute $9,000 toward the organization, for a total annual 

local amount of $36,000. This amount is greater than the minimum 10% local match funding 

(subject to change) required to receive RPO funding from the state. The CPRPO Rural 

Transportation Advisory Committee (RTAC) has determined that any amount of local funding 

provided to the Central Pines Regional Council (CPRC) each year for the purposes of conducting 

CPRPO business that is above that required for the 10% local match shall be accounted for in a 

work program supplement, and shall have the ability to carry balances from year to year and 

reprogram unused funds from previous years. 

 

This document shall serve as the work program for this additional local funding. For the 2026 

Fiscal Year, NCDOT is anticipated to reimburse CPRPO for eligible expenses up to $143,010 

($127,120 from Federal funds and $15,890 from State funds). The required local match for this 

level of state funding is $15,890. The difference between this and the $36,000 provided by the 

CPRPO member counties is $20,110. However, this could change if NCDOT increases or 

decreases the amount of state funding. 

 

The total budget for CPRPO, including that which is programmed within the standard Planning 

Work Program and that which is programmed in this local funding addendum, will be $158,900. 

The following tasks will be eligible expenses for the $20,110 covered by this addendum: 

 

• Purchase of food for CPRPO meetings – this expense is not eligible to be paid using 

state RPO funding or the 10% local match (subject to change), so it must be paid from 

this additional local funding (estimated at about $1,800 annually for six meetings); 

• Purchase of equipment or supplies for use on CPRPO projects; and 

• Payment for work on tasks included in the standard FY 2026 CPRPO Planning Work 

Program that require additional funding, including those affected by NCDOT 

reimbursement caps such as those on travel expenses or indirect costs. 

 

This Work Program Addendum will be effective from July 1, 2025, until June 30, 2026. In the 

event that CPRPO does not utilize its entire budget in Fiscal Year 2025, any remaining local 



 

 

funding balance from that fiscal year will carry over to the 2026 Fiscal Year and will be added to 

the amount eligible for use in this Work Program Supplement. 

 

 

This Work Program Supplement may be amended by the CPRPO RTAC as needed. 

 

 

Adopted, this the 10th day of April, 2025. 

 

 

 

_______________________________  _______________________________  

RTAC Chair    CPRPO Secretary 

 

 

 

 

 

 

 

 

 



 

CPRPO Rural Transportation Coordinating Committee Meeting 

Agenda Comments – February 13, 2025 

 

Item 4b: Review the 2024 Orange County Transportation Multimodal Plan 
 

 

Background 

WSP and Orange County have completed the County’s TMP. It focuses on the 

unincorporated portions of Orange County and consolidates all approved transportation 

related plans, projects and programs into a single plan. WSP conducted a public 

involvement summary in accordance with the approved scope of work. 

WSP also created a unique County specific prioritization methodology to help organize all 

the projects and determine – analytically – in what order they should be pursued. This 

unique Orange County Prioritization honors the goals and objectives documented in the 

approved plans like the two Metropolitan Transportation Plan and three Comprehensive 

Transportation Plans in Orange County. It also takes into account those documented in 

locally adopted plans like the County’s Strategic Plan, and Access Management Plans. 

The Plan has been approved by the County Commissioners. The full plan is here.  

 

Recommendation 

Recommend that TAC Endorse the 2024 Orange County Transportation Multimodal Plan 

 

 

 

 

 

 

 

https://www.orangecountync.gov/DocumentCenter/View/29734/Final-TMP-All?bidId=


 

CPRPO Rural Transportation Coordinating Committee Meeting 

Agenda Comments – February 13, 2025 

 

Item 4c: STIP Update 
 

 

Background 

2024-2033 STIP Update 

The attached documents show STIP amendments to the 2024-2033 STIP that were 

presented to the NC Board of Transportation since October 2024. 

Recommendation 

For information/discussion only 
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CPRPO Rural Transportation Coordinating Committee Meeting 

Agenda Comments – February 13, 2025 

 

Item 4d: Prioritization 7.0 Update-Draft STIP Released 

Background 

CPRPO submitted our Division Local Input Points by the deadline. The STIP unit released the 

draft 2026-2035 STIP on January 31, 2025. CPRPO’s section of the STIP is here.  

Staff will be discussing highlights and changes from the 2024-2033 STIP at the meeting. 

Recommendation 

For information/discussion only 

 

 

 

  

https://centralpinesrpo.org/wp-content/uploads/2025/02/NCDOT-Draft-2026-2035-STIP_CPRPOVersion.xlsx


 

CPRPO Rural Transportation Coordinating Committee Meeting 

Agenda Comments – February 13, 2025 

 

Item 4e: Prioritization 8.0 – CPRPO’s New Submissions to NCDOT’s Prioritization X.0 Policy & 

Appoint Prioritization 8.0 RTCC Subcommittee  

Background 

CPRPO needs to begin preparations for Prioritization 8.0. We will need to identify a list of 

projects to submit for scoring in Summer 2025. Staff is making a recommendation that project 

slate process used previously be made into a policy which is attached.  

 

Potential Schedule/Process: 

• February 13, 2025 – Draft Policy is adopted by TCC and TAC 

• April 10, 2025 (CPRPO meeting) – Counties will report on progress on county lists 

• May 1- June 1, 2025 – Draft county project lists will be submitted to staff, who will develop a 

draft CPRPO Submission list 

• June 8 (CPRPO meeting)– Draft county project lists and the draft CPRPO Submission list will 

be presented to RTCC and RTAC for review and comment. Staff will post the county lists and 

draft CPRPO list to the website for public comment. 

• By July 25, 2025– Subcommittee meeting to discuss comments received and finalize CPRPO 

submission list 

• August 14, 2025 – Final draft CPRPO submission list presented to RTCC & RTAC for adoption. 

RTCC and RTAC may make changes to the draft list developed by the subcommittee. 

 

Recommendation 

• Appoint TCC members to Subcommittee, as part of the consent agenda 

• Recommend the TAC adopt CPRPO’s New Submissions to NCDOT’s Prioritization X.0 

Policy, as part of the consent agenda 

 

 

 

 

 

 

 

 



Prioritization 8.0 Version  February 13, 2025 

CPRPO’s New Submissions to NCDOT’s Prioritization X.0 Policy 

Purpose: A methodology to solicit new project proposals to submit for possible inclusion into the 

Statewide Transportation Improvement Program. 

Prioritization 8.0 New Project Submissions Guidelines 

The policy will encourage a county-level approach, as has been used in the past. Each county will 

develop a single list of projects to submit. Municipalities will need to work with their counties to 

develop a single list. 

Each county will be allowed to submit the same number of projects for consideration by CPRPO 

and all modes will be treated the same way. Staff will update the number of submissions each 

round, depending on the number of projects submittals CPRPO is allowed (highway, bike/ped, 

aviation, rail, transit, and ferry). If each county submitted its full allotment, the total amount of 

projects would be at least 6 more than the number of slots allocated to CPRPO by NCDOT, and 

divisible by 4. So, if CPRPO had 13 slots, each county would get 5 highway, bike/ped, transit, rail 

and aviation projects. 

Because CPRPO will be limited to submitting a set number of projects per mode to NCDOT, 

there will be a guaranteed floor of project submittals per mode per county, with flexibility for the 

committee to select additional projects from the remaining submittals. Staff will draft the 

minimum number of slots per mode, based on this methodology. Project submittal limit divided 

by 4, rounded down to the next lowest number. For example: 

• If the total number of submittals is 13, each county can submit 5 highway projects, and 

the minimum guaranteed would be 3 projects per county. The committee will determine 

how to fill the remaining submittal slots to reach the submittal limit. 

• Since there is not an airport in the CPRPO portion of Orange County, Orange County will 

not use any aviation submittals. Each of the other three counties will be limited to 

submitting NCDOT limit + 6 projects and will still only be guaranteed NCDOT submittal 

slots/3, rounding down to the next whole number. So, if CPRPO has 13 slots, each county 

could submit (13+6, rounded to 21, so 7 submissions per county). The guaranteed floor for 

the 3 counties would be 4 (13 divided 3, rounding down, 4). If each of the remaining 

counties submitted their full allotment then the committee could select one additional 

project. 

• Traditionally, Orange County has not submitted any bike/ped projects, so the remaining 

three counties will follow the same method as for aviation slots. If Orange County would 

like to submit bike/ped projects in the future, they would need to let staff know and a new 

process would be developed and then approved by the TCC and TAC. 

Though CPRPO would prefer that submitted projects come from an adopted CTP or plan, that is 

not a requirement at this time. 

 

 



Prioritization 8.0 Version  February 13, 2025 

Public Involvement Guidelines 

Each county will follow its own process for developing a list of projects to submit back to the 

committee for review. Historically, 

• Orange County has no municipalities to coordinate with. The County staff will develop a 

list of project priorities. Staff will work to refine these project concepts as appropriate and 

get the list approved by the County or a county-designated Board. 

• Lee County will use its already-established Lee County Transportation Committee 

(LCTC) to develop and approve a project submittal list. Staff will work to identify projects 

to discuss with the LCTC.  

• Moore County will use its already-established Moore County Transportation Committee 

(MCTC) to develop and approve a project submittal list. Prior to the MCTC meeting, a 

staff-level meeting of staff from the county and municipalities will take place to develop a 

potential list of project ideas for the MCTC to consider. 

• Chatham County, staff will hold a meeting to develop a draft list of project submittals. 

This list will then be considered separately for approval by each of the local elected boards 

(county and municipal). 

• If there are changes to this methodology, the minimum requirements are that at least one 

meeting is open to the public, and that the County (and municipalities, if desired) or the 

appropriate County board give their approval to the list before it is submitted to CPRPO. 

After all the counties have submitted their lists, CPRPO staff will develop the CPRPO submission 

list and present the County lists and CPRPO submission list to the RTCC and RTAC. Staff will 

then post the lists to Central Pines RPO’s website for public comment. 

The CPRPO Prioritization Subcommittee will review the staff-developed list and any comments 

received and make changes as needed. The updated CPRPO submission list will then be 

presented to the TAC for their approval. 

CPRPO Prioritization Subcommittee Membership: One voting member from each county, plus 

one voting member from each NCDOT local division (six voting members, four necessary for 

quorum). Alternates can be named. Other RTCC members are encouraged to participate in 

meetings and discussions but may not vote or count toward quorum. 

 



 

CPRPO Rural Transportation Coordinating Committee Meeting 

Agenda Comments – February 13, 2025 

 

Item 5: Consent Agenda 

Background 

Given that CPRPO is still having hybrid meetings, the Board is consolidating all of the action 

items into a single consent agenda. This will minimize the number of roll call votes that need to 

be conducted. All items will be available in advance, and non-administrative items will be listed 

for Discussion first. Any item can be pulled out of the Consent Agenda for further discussion and 

a separate roll call vote. 

Consent Agenda for 2/13/2025 includes: 

a. Approve October 10, 2024 Minutes  

b. Recommend that TAC Endorse the 2024 Orange County Transportation 

Multimodal Plan  

c. Approve TCC member appointments to the Prioritization Subcommittee 

d. Recommend the TAC adopt CPRPO’s New Submissions to NCDOT’s 

Prioritization X.0 Policy 

 

 

Recommendation 

Approve the Consent Agenda 

 

 

 

 

 

 

 

 

 



CPRPO RTCC October 10, 2024 Meeting Minutes  1 

Central Pines Rural Planning Organization (CPRPO) 1 
Rural Transportation Coordinating Committee (RTCC) 2 
October 10, 2024 Meeting Minutes 3 
 4 
The meeting was conducted as a hybrid meeting. Members were in-person at the Chatham County Emergency 5 
Operations Center, 112 Innovation Way, Pittsboro, NC 27312 or online. The date, time and room location were 6 
made available to the public. 7 
 8 
RTCC Members: 9 
Julie Bogle, NCDOT Transportation Planning Division 10 
Bryan Kluchar, Division 8 11 
Debra Ensminger, Moore County 12 
David Montgomery, Lee County/Sanford/Broadway 13 
Thanh Schado, Chatham County 14 
Theresa Thompson, Pittsboro 15 
Chad Reimakoski, Division 7 16 
Nish Trivedi, Orange County 17 
Tim Mack, Siler City 18 
Karyl Fuller, CPRC  19 
Clint Mack, Robbins 20 
Jennifer Hunt, Carthage 21 
Others Present: 22 
Darlene Weaver, Orange County 23 
Matt Day (RTCC Alternate) 24 

Item 1 – Welcome and Introductions 25 
At approximately 10:30 am, Mr. Trivedi, Chair, called the meeting to order. Ms. Fuller then conducted a roll call of 26 
participants in the webinar/phone call. Quorum was established.  27 
 28 
Item 2 – Purpose & Agenda for Today’s Meeting 29 
Ms. Fuller reviewed the day’s agenda, including 6 discussion/information items and 5 decision items: approve 30 
August 8, 2024 Minutes, recommend that the TAC Approve FY 2025 PWP Amendment #1, recommend that TAC 31 
Endorse the Orange County 2024 Safe Routes to School (SRTS) Plan, recommend that TAC Endorse the Orange 32 
County Short Range Transit Plan (SRTP) and recommend TAC Approve Final Division Local Input Point 33 
Assignments. 34 
 35 
Item 3 – Public Comment 36 
Mr. Trivedi called for any public comments. There were no members of the public who wished to speak.  37 
 38 
Item 4a – Review 2025 Meeting Calendar 39 
Ms. Fuller stated that she had drafted the 2025 Meeting Calendar. It has six meeting dates, in the even months on 40 
the second Thursday. CPRPO has traditionally met in February, June, and October meetings at a location in 41 
Pittsboro and April, August, and December in Sanford. She plans to continue to host hybrid meetings. The TAC 42 
will be asked to approve the Calendar. 43 
 44 
Item 4b – Review FY 2025 PWP Amendment #1 45 
Ms. Fuller stated that CPRC received approval for FY25 Indirect Rate. The rate was 51.29% and it is now 39.44%. 46 
So, CPRPO’s budget needs to be adjusted to account for that decrease of $8,325 in indirect costs. She detailed the 47 
line item budget changes. The motion to recommend to the TAC that they approve this amendment is in the 48 
Consent Agenda. 49 

Item 4c – Review the Orange County 2024 Safe Routes to School (SRTS) Plan 50 
Mr. Triveldi briefly presented on Orange County’s 2024 Safe Routes to School (SRTS) Plan, with an overview of 51 
the study, public involvement and recommendations. He asked that CPRPO endorse the Plan. The motion to 52 



CPRPO RTCC October 10, 2024 Meeting Minutes  2 

recommend to the TAC that they endorse this Plan is in the Consent Agenda. 53 

 54 

Item 4d – Review the Orange County Short Range Transit Plan (SRTP) 55 
Mr. Triveldi briefly presented on Orange County Short Range Transit Plan (SRTP), with an overview of the goals, 56 
public involvement and recommendations. He asked that CPRPO endorse the Plan. The motion to recommend to 57 
the TAC that they endorse this Plan is in the Consent Agenda. 58 
 59 

Item 4e– STIP Update 60 
Ms. Fuller stated the STIP changes for the last few months were included as attachments to the agenda. Staff also 61 
updates an online spreadsheet on CPRPO’s website. 62 
 63 
Item 4f– Prioritization 7.0 Update 64 
Ms. Fuller stated that Regional Local Input Points were submitted by the deadline. The STIP unit released the list 65 
of Regional projects to be included in the draft STIP on 9/23/2024. CPRPO did not receive any Regional projects in 66 
Region D or Region E. She also noted that with that release, NCDOT also provided new financial projections. It 67 
appears that only Division 6 & 7 have any funding. We will still be submitting local input points on Division 68 
projects. The staff recommendation is for the TCC to recommend to the TAC that Approve the Final Local Input 69 
Point Assignments, as presented. This is included in the Consent Agenda.  70 
 71 
Item 5 –Consent Agenda  72 
Ms. Thompson made a motion to approve the Consent Agenda. Mr. Kluchar seconded. The motion passed 73 
unanimously. 74 
 75 
Item 6 – Member Updates from Around the Region 76 
There was a brief discussion. 77 
 78 
Mr. Trivedi called for a recess around 11:18 AM until the start of the RTAC meeting at 12:00 PM. The remainder of 79 
the RTCC meeting was conducted jointly with the RTAC meeting and is documented in the RTAC minutes. 80 
 81 



 

CPRPO Rural Transportation Coordinating Committee Meeting 

Agenda Comments – February 13, 2025 

 

Item 7: Presentation on Speed Limits 

Background 

A presentation to discuss NCDOT’s policies and procedures on speed limits on NCDOT-

maintained roads.  

 

Recommendation 

For information/discussion only 

 

 

 

 

 

  



 

CPRPO Rural Transportation Coordinating Committee Meeting 

Agenda Comments – February 13, 2025 

 
Item 8: NC Board of Transportation Update 

Background 

Board of Transportation member Lisa Mathis will provide an update. 

Recommendation 

For information/discussion only 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

CPRPO Rural Transportation Coordinating Committee Meeting 

Agenda Comments – February 13, 2025 

 
Item 9: NCDOT Transportation Planning Division Update 

Background 

NCDOT staff will provide updates on Comprehensive Transportation Plans and other 

statewide planning activities at the Joint RTCC/RTAC meeting. 

Recommendation 

For information/discussion only 
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NCDOT TPD NEWS 
NCDOT TransportaƟon Planning Division — Central Pines RPO NewsleƩer  February 2025 

“ConnecƟng people,   
products and places  

safely and efficiently 
with customer focus, 

accountability and 

environmental sensi-
Ɵvity to enhance the 

economy and vitality 
of North Carolina....” 

 - NCDOT Mission 
Statement 

NCDOT Updates 
The below and next pages contain NCDOT press releases, This 
Week at NCDOT, local CTP Status Updates, FHWA Newsletter 
Issues, plan links and more. 

FHWA: Winter    
Research Review 
(InformaƟon from FHWA 
email dated 1/14/2025) 

This issue of the Winter 
Research Review features 
FHWA’s Office of Human 
Environment (HEPH) and 
Andrew Sibold, Grants 
Program Analyst, Financial 
Services and Research 
Team. It highlights the 
PROTECT grant program, 
Federal Land Manage-
ment resources, new en-
vironmental jusƟce and 
appraisal training courses, 
and other FHWA HEP re-
search topics.   

We look forward to your 
feedback on the provided 
transportaƟon-related 
research and programs.   

newsletter sign-up  

Damaged SecƟon of Swannanoa River Road Opens
(1/29/2025) 
ASHEVILLE – Barricades have been removed and traffic is once again flow-
ing on Swannanoa River Road (N.C. 81) between Tunnel Road (U.S. 70) and 
Fairview Road in east Asheville. 

N.C. Department of TransportaƟon and contract crews completed an ex-
tensive reconstrucƟon project near the WNC Nature Center in less than 
120 days aŌer Hurricane Helene sent the Swannanoa River on its devas-
taƟng path. Crews essenƟally built a new road. 

“AŌer the storm, you could see where a road should be, but wasn’t,” 
NCDOT Resident Engineer Tom Veazey said. “Now, crews have restored the 
roadway to previous condiƟons, making it safe for travel once again.” 

OperaƟons started with removing trees dropped like a box of toothpicks 
across the road and concluded earlier this week with the installaƟon of 
temporary power to new traffic signals. In that short Ɵme, crews removed 
debris including trees, mud, broken asphalt and old construcƟon materials. 

The roadbed was restored using large rock, allowing underground uƟliƟes 
to be rebuilt.  From there, the stone base was graded and capped with new 
asphalt.  The final operaƟons included new guardrail, new pavement mark-
ings and traffic signals.  

AddiƟonal restoraƟon operaƟons will conƟnue in this area including fur-
ther debris removal and uƟlity restoraƟon — operaƟons to be conducted 
by partner agencies. Drivers should anƟcipate periodic lane closures to ac-
commodate recovery operaƟons in the coming weeks.  

Other secƟons of Swannanoa River Road — west of this stretch — remain 
closed for ongoing restoraƟon. Several local, state and federal agencies are 
removing debris, rebuilding uƟliƟes and restoring the area. 

Link to the arƟcle: Damaged Section of Swannanoa River Road Opens  

https://www.ncdot.gov/news/press-releases/Pages/2025/2025-01-29-nc-81-swannanoa-river-road.aspx
https://public.govdelivery.com/accounts/USDOTFHWA/subscriber/new?topic_id=USDOTFHWA_104
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 RPO CTP Status Updates  
No status change for the following CTPs:  

Moore County   
TPD “Interim” Contact:  
Dominique Boyd 
dlboyd1@ncdot.gov          
(919) 707-0932 

 

° Status–  In the process of scheduling meeƟngs with local enƟƟes to 
discuss preliminary plan of acƟon.   

° Next Steps–  Model development is conƟnuing.  The Base Year model 
is close to complete and development of Future Year projecƟons will 
begin aŌerwards to inform the CTP and MTP processes.  

Lee County   
TPD Contact: Julie Bogle   
jebogle@ncdot.gov 
(919) 707-0945 

 

° Status– Working on data verificaƟon. Finished Future Year projecƟons 
and reviewing new draŌ Capacity Deficiency maps at staff level before 
bringing for CommiƩee review.   

° Next Steps– ConƟnue developing mulƟ-modal analysis and hold 
Steering CommiƩee meeƟng.    

Chatham County & PiƩsboro 
TPD Contact: Phil Geary 
 pageary@ncdot.gov 
(919) 707-0930 

 

° Status–  Siler City, Chatham County, and PiƩsboro agreed to do a uni-
fied CTP plan; a CTP update should begin around Summer 2025. 

° Next Steps–  Model development is conƟnuing.  Started Future Year 
model development and need to work with local staff to develop SE 
data. 

DCHC MPO   
TPD Contact: Julie Bogle   
(see above) 

 ° Status–  A new CTP study has started in coordinaƟon with the devel-
opment of the MPO’s 2055 MTP called DesƟnaƟon 2055.  Held first 
CTP commiƩee meeƟng on July 23, 2024. 

° Next MeeƟng– TBD   

Orange County   
TPD Contact: Julie Bogle   
(see above) 

 ° 2013 Final document and CTP Maps–  Available online.   
° Status–  A comprehensive Plan is underway for the County that will 

incorporate all the area’s transportaƟon plan recommendaƟons into 
one plan including the CTP where they will update the format.   

Wake Forest Awarded Federal Grant to Construct 'Mobility Hub' on S-Line 
Passenger Rail Corridor (1/13/2025) 
RALEIGH – Wake Forest has won a $13.2 million federal grant to design and build a “mobility hub” for 
people in central North Carolina, state transportaƟon officials announced today. 
The N.C. Department of TransportaƟon will administer the Rebuilding American Infrastructure with Sus-
tainability and Equity, or RAISE, grant for the town of Wake Forest.  

The town will use the grant to design and construct a “mobility hub,” which will serve as the rail staƟon 
for the S-Line passenger rail service starƟng in 2030 and provide last-mile soluƟons for travelers such as 
public transit, walking, biking and ride-sharing services.  

The “mobility hub” will be one of several serving towns in central North Carolina along the S-Line pas-
senger rail corridor under development.   

The full arƟcle can be found at:   Wake Forest Awarded Federal Grant to Construct 'Mobility Hub' on S-Line 
Passenger Rail Corridor  

NCDOT - TransportaƟon Planning Division Update 
v Liamcy Hogan-Rivera has departed TPD to take a posiƟon with the department of Value Manage-

ment as of February 2nd.  Dominique Boyd will be the Sandhills MPO point of contact in the interim. 

https://www.ncdot.gov/divisions/rail/s-line-projects/Pages/default.aspx
https://www.ncdot.gov/news/press-releases/Pages/2025/2025-01-13-ncdot-mobility-hub-wake-forest.aspx
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North Carolina’s intercity passenger rail service conƟnues to set new rec-
ords for ridership. 

NC By Train carried over 720,000 passengers in 2024, which is a 12% in-
crease from 2023 and a 55% increase since 2019, prior to COVID. 

More people than ever are traveling by train in North Carolina. The ser-
vice’s growing popularity is driven by its ease of use, affordable Ɵckets, and 
environmental benefits. 

Ridership has been boosted by the addiƟon of a fiŌh round-trip train fre-
quency between Raleigh and CharloƩe in July 2023, as well as the recent 
special event trains providing service to new locaƟons. 

Speaking of NC By Train, they have your travel covered for the Greensboro 
Wine and Chocolate FesƟval on Jan. 25. 

With safe, convenient train transportaƟon, you can enjoy the event with-
out worrying about geƫng home. 

As the designated driving sponsors, aƩendees are encouraged to plan 
ahead and ensure a safe ride. Visit NCByTrain.org for more informaƟon, to 
plan your trip, and to buy Ɵckets.

Follow Us 
Facebook 

X (formerly TwiƩer )
YouTube 

This Week at NCDOT: NC By Train Record Ridership, 
GHSP Grant ApplicaƟons (1/17/2025)

RALEIGH - The following are one of the highlights from this week at the 
N.C. Department of TransportaƟon. The story below is also featured
in NCDOT Now, the department's weekly newscast.

NC By Train Record Ridership 

Are You Interested in Value Capture but Aren’t Sure 
Where to Start? (ArƟcle from EDC News email dated 
1/23/2025, by FHWA) 
In 2019, EDC-5 promoted an innovaƟve way to derive monetary value from 
transportaƟon improvements to help offset the cost of their implementa-
Ɵon- Value Capture. FHWA offers tools like the value capture implementa-
Ɵon manual to help State and local agencies determine if this method is for 
them and where to start.  

Another important tool for any agency considering implemenƟng value 
capture is the value capture frequently asked quesƟons webpage. This page 

New Innovator 
Now Available! 
(ArƟcle from EDC 
News email dated 
1/23/2025, by FHWA) 
The January/February 
issue of Innovator is now 
available, accessible from 
your computer, tablet, or 
mobile phone to opƟ-
mize your reading experi-
ence! 

In this issue: 

· Call for Ideas for Every
Day Counts Round 8

· Technology Applica-
Ɵons for Reducing Low
-Visibility Crashes

· AID DemonstraƟon
Grants Awarded to
Nine Projects

· And more...
Read past issues and sign
up to receive Innovator
by email here, or
text "FHWA Innova-
Ɵon" to 468311 to get
Innovator on your
smartphone.

provides informaƟon on 14 different value capture techniques under three groups- cost sharing strate-
gies, capture of project benefits strategies, and capture value from publicly owned facility strategies. 

Each featured technique FAQ includes details that can give your agency a solid knowledge base from 
which to make informed decisions on how to proceed. These include technique background, similariƟes 
and differences to other techniques, when and where they can be used, advantages and disadvantages, 
and other implementaƟon informaƟon. 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-2.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fwww.fhwa.dot.gov%252Fipd%252Fvalue_capture%252Fresources%252Fvalue_capture_resources%252Fvalue_capture_implementation_manual%252F%2F1%2F0101019493c19a4e-70375ca7-5b75-46db-ad66-dc1a69cae7d4-000000%2FwFOGLlsBlxCo_bU3f17Ut5LNYZl4p8Tkb4CEkf5YkAk%3D389&data=05%7C02%7Cjebogle%40ncdot.gov%7C941ad3f6f4374e83565c08dd3bc1b337%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C638732425302594408%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ekUtZPiBhdRcfvjZDPpdVcYAh51qody1Zo8A%2B7b9NNk%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-2.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fwww.fhwa.dot.gov%252Fipd%252Fvalue_capture%252Ffaq%252F%2F1%2F0101019493c19a4e-70375ca7-5b75-46db-ad66-dc1a69cae7d4-000000%2FOk5-bo8Je-lv46Q8aC1uodiZIUzMT39VpkuXqCAGPVk%3D389&data=05%7C02%7Cjebogle%40ncdot.gov%7C941ad3f6f4374e83565c08dd3bc1b337%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C638732425302606274%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=83ObiQbiF1hsSe1nT2J3v%2B5MKjzd9ZHUCwNJnxJ2oUg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-2.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fwww.fhwa.dot.gov%252Finnovation%252Finnovator%252Fissue104%252Fpage_06.html%2F1%2F0101019493c19a4e-70375ca7-5b75-46db-ad66-dc1a69cae7d4-000000%2FXTfjYlSp1oOt1H4QzNTwsglf4-ThwZ7KAJh2icUIKWU%3D389&data=05%7C02%7Cjebogle%40ncdot.gov%7C941ad3f6f4374e83565c08dd3bc1b337%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C638732425302641816%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=enTmIYCdaG72wNMRhS3U6Vegotw9PPueSwyxbCKbOms%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-2.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fwww.fhwa.dot.gov%252Finnovation%252Finnovator%252Fissue104%252Fpage_03.html%253Futm_source%3D%252520edc_news%2F1%2F0101019493c19a4e-70375ca7-5b75-46db-ad66-dc1a69cae7d4-000000%2Fxv1NlT0eqg9XKSUAuPwBVUXBSHl5JZG77P8plk4fx38%3D389&data=05%7C02%7Cjebogle%40ncdot.gov%7C941ad3f6f4374e83565c08dd3bc1b337%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C638732425302653811%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=sopz5xiQqi8fTMGnMZieEm0A%2Brf756VUgLkTAXYdBEs%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-2.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fwww.fhwa.dot.gov%252Finnovation%252Finnovator%252Fissue104%252Fpage_04.html%253Futm_source%3D%252520edc_news%2F1%2F0101019493c19a4e-70375ca7-5b75-46db-ad66-dc1a69cae7d4-000000%2FaeINNagrYi7ew2c4aJ79lEslLiNgBK1SCWxROQMWgMA%3D389&data=05%7C02%7Cjebogle%40ncdot.gov%7C941ad3f6f4374e83565c08dd3bc1b337%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C638732425302666105%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=SCOG1DBybkV0iYZptwfZD8KbRg0sX8YJfNLYTTNgg%2Fk%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-2.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fwww.fhwa.dot.gov%252Finnovation%252Finnovator%252F%2F1%2F0101019493c19a4e-70375ca7-5b75-46db-ad66-dc1a69cae7d4-000000%2FwKvPjCPG3QLM2GvM1eGssEdGFrmEkdA0AgI2CNmNmYM%3D389&data=05%7C02%7Cjebogle%40ncdot.gov%7C941ad3f6f4374e83565c08dd3bc1b337%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C638732425302678354%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=sKHPxfVim62Ig%2F4T5CihPpdzAmMUeoDrTrQM825y8AA%3D&reserved=0
https://www.fhwa.dot.gov/innovation/innovator/issue104/?utm_source=%20edc_news
https://www.fhwa.dot.gov/ipd/value_capture/
https://www.facebook.com/NCDOT
https://x.com/ncdot?mx=2
https://www.youtube.com/user/NCDOTcommunications
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USDOT/FHWAÊ
HelpfulÊLinks: 
ToÊlearnÊmore,ÊclickÊonÊ
theÊfollowingÊlinksÊorÊgoÊ
toÊtransportaƟon.govÊandÊ
searchÊforÊkeyÊwords. 
· FHWA'sÊBiparƟsanÊInfra-
structureÊLawÊ(BIL)Êweb-
site servesÊasÊaÊone-stopÊ
shopÊforÊFHWA'sÊimple-
mentaƟonÊofÊtheÊlaw,Ê
includingÊinformaƟonÊ
onÊfunding,Êassistance,Ê
educaƟon,ÊandÊguid-
ance. 

· U.S.ÊDOT'sÊEquityÊweb-
site providesÊplansÊandÊ
resourcesÊforÊdeliveringÊ
aÊmoreÊequitableÊtrans-
portaƟonÊsystem. 

· DOTÊNavigator helpsÊ
communiƟesÊunder-
standÊtheÊbestÊwaysÊtoÊ
applyÊforÊgrants,ÊandÊ
planÊforÊandÊdeliverÊ
transformaƟveÊinfra-
structureÊprojectsÊandÊ
services. 

NCDOTÊStatewideÊPlans:ÊÊ 
ToÊlearnÊmore,ÊclickÊonÊtheÊfollowingÊlinksÊorÊgoÊtoÊncdot.govÊandÊsearchÊ
usingÊnamesÊinÊblueÊunlessÊotherwiseÊnoted: 
· NCÊMovesÊ2050ÊPlanÊ 

· NCDOTÊStrategicÊTransportaƟonÊCorridorsÊ(orÊgoÊtoÊncdot.govÊandÊ
search:ÊStrategicÊTransportaƟonÊCorridors) 

· NCDOTÊComprehensiveÊStateÊRailÊPlanÊ(25-YearÊVision)Ê 

· 2023ÊNCÊStatewideÊMulƟmodalÊFreightÊPlanÊÊ 

· GreatÊTrailsÊStateÊPlanÊ(2022)Ê 

· ConnecƟngÊNorthÊCaroliniansÊtoÊOpportuniƟesÊ(PublicÊTransportaƟonÊ
StrategicÊPlan—2018)Ê 

· NCDOTÊResilienceÊStrategyÊReportÊ(2021)Ê 

· StatewideÊPedestrianÊ&ÊBicycleÊPlanÊ(2013)Ê 

Other Plans: 

· N.C.ÊClimateÊRiskÊAssessmentÊandÊResilienceÊPlanÊbyÊDepartmentÊofÊ
EnvironmentalÊQualityÊ(orÊGoogleÊsearch:Ê2020-Climate-Risk-
Assessment-and-Resilience-Plan.pdf) 

· NCÊFIRSTÊCommissionÊ 

HelpfulÊLinks: 
ToÊlearnÊmore,ÊclickÊonÊtheÊfollowingÊlinksÊorÊgoÊtoÊncdot.govÊandÊsearchÊ
usingÊnamesÊinÊblueÊunlessÊotherwiseÊnoted: 
· NCDOTÊhomeÊpage—Êncdot.gov 
· Real-TimeÊTraffic—ÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊ

drivenc.govÊ|ÊNorthÊCarolinaÊTrafficÊ&ÊTravelÊInformaƟonÊ 
· ReportÊaÊpothole—ÊNCDOTÊContactÊUsÊFormÊ(ncdot.govÊ&ÊsearchÊ

“ReportÊaÊpothole”) 
· NCDOT:ÊStateÊTransportaƟonÊImprovementÊProgram—Êncdot.gov/sƟÊ 
· InteracƟveÊBicycleÊRoutesÊMap—ÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊ

hƩps://www.ncdot.gov/bikeped/ncbikeways/default.aspx 
· LinksÊtoÊallÊtrafficÊcountÊdataÊinformaƟon—ÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊ

TrafficÊSurveyÊGroupÊ(connect.ncdot.govÊ&ÊthenÊsearch)Ê 
· NCDOTÊInteracƟveÊTrafficÊVolumeÊMap—ÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊ

TrafficÊVolumeÊMapsÊ(ncdot.gov)Ê 
· TrafficÊSafetyÊDataÊ&ÊEngineering—ÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊ

NCDOT:ÊTrafficÊSafetyÊDataÊ&ÊEngineeringÊ 
· FederalÊFuncƟonalÊClassificaƟonÊMap—ÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊ

NCDOTÊFuncƟonalÊClassÊMapÊ(ncdot.maps.arcgis.com)Ê 
· ClimateÊChangeÊ&ÊCleanÊTransportaƟon—ÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊ

NCDOT:ÊClimateÊChangeÊ&ÊCleanÊEnergyÊÊÊÊÊÊ 
· TransportaƟonÊEmissionÊReducƟonÊProjects—ÊNCDOT:ÊN.C.ÊCleanÊ

TransportaƟonÊPlanÊ-ÊTransportaƟonÊEmissionÊReducƟonÊProjectsÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊ 

 

ContactÊUs 
 

Julie E. Bogle, P.E. 

CPRPOÊCoordinator 

(919)Ê707-0945 

jebogle@ncdot.gov 
 

NCDOTÊTPD 
1ÊS.ÊWilmingtonÊStreetÊ 

Raleigh,ÊNCÊÊ 

VisitÊusÊonÊtheÊwebÊatÊ
www.ncdot.gov 

https://www.ncdot.gov/initiatives-policies/Transportation/nc-2050-plan/Pages/default.aspx
https://www.ncdot.gov/initiatives-policies/Transportation/strategic-corridors/Pages/default.aspx
https://www.ncdot.gov/divisions/rail/Pages/rail-plan.aspx
https://connect.ncdot.gov/projects/planning/Statewide-Freight-Plan/Pages/default.aspx
https://www.fhwa.dot.gov/bipartisan-infrastructure-law/
https://www.transportation.gov/priorities/equity
https://www.transportation.gov/dot-navigator
https://www.ncdot.gov/divisions/bike-ped/great-trails-state/Pages/default.aspx
https://www.ncdot.gov/divisions/public-transit/statewide-strategic-plan/Documents/december-2018-strategic-plan.pdf
https://www.ncdot.gov/initiatives-policies/Transportation/transportation-resilience/Pages/studies-reports.aspx
https://www.ncdot.gov/bikeped/walkbikenc/default.aspx
https://files.nc.gov/ncdeq/climate-change/resilience-plan/2020-Climate-Risk-Assessment-and-Resilience-Plan.pdf
https://www.ncdot.gov/about-us/how-we-operate/finance-budget/nc-first/Pages/default.aspx
https://www.ncdot.gov/Pages/default.aspx
https://drivenc.gov/
https://www.ncdot.gov/contact/Pages/form.aspx?UnitName=pothole&sourceUrl=/contact/%20-%20Report%20a%20pothole%20?id=5f6fe58c1d942ab9107ccc03026280%E2%80%94Interactive%20Annual%20Average%20Daily%20Traffic%20Map
https://www.ncdot.gov/initiatives-policies/transportation/stip/Pages/default.aspx
https://www.ncdot.gov/bikeped/ncbikeways/default.aspx
https://connect.ncdot.gov/resources/State-Mapping/Pages/Traffic-Survey-Group.aspx
https://connect.ncdot.gov/resources/State-Mapping/Pages/Traffic-Volume-Maps.aspx
https://www.ncdot.gov/initiatives-policies/safety/traffic-safety/Pages/default.aspx
https://ncdot.maps.arcgis.com/home/webmap/viewer.html?webmap=e00bf13bffc04642baf32f962712ecfc
https://www.ncdot.gov/initiatives-policies/environmental/climate-change/Pages/default.aspx
https://www.ncdot.gov/initiatives-policies/environmental/climate-change/Pages/electric-vehicles.aspx


CPRPO Rural Transportation Coordinating Committee Meeting 

Agenda Comments – February 13, 2025 

Item 10: NCDOT Division 7 Update 

Background 

The attached document provides information on projects in Orange County. 

Recommendation 

For information/discussion only 
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Item 11: NCDOT Division 8 Update 

Background 

The attached document provides information on Chatham, Lee, and Moore Counties 

projects. 

Recommendation 

For information/discussion only 
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CPRPO Rural Transportation Coordinating Committee Meeting 

Agenda Comments – February 13, 2025 

 

Item 12: CPRPO Staff Update 

Background 

SPR Grant Update:  

TPD has let the RPOs know that SPR funds are not available this year, given some 

internal changes. They anticipate making the funds available again, but are currently 

unsure when. 

AADT: 

NCDOT has updated its AADT to 2023. See map here. 

Another way to look at traffic counts is here. There are 2024 counts here but they have 

not been verified by NCDOT. There are also other counts, like continuous counts 

included on this map. It will also give you a breakdown between passenger cars (PA) and 

trucks (BC).  

 

Recommendation 

For information/discussion only 

 

https://ncdot.maps.arcgis.com/apps/mapviewer/index.html?webmap=ff72d8f962bf40ac8973669fcdc63380
https://ncdot.public.ms2soft.com/TDMS.UI_Core/trafficviewer
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