
Central Pines Rural Planning Organization Core Duties (G.S. 136-212) 

To develop, in cooperation with NCDOT, long-range local and regional multimodal transportation plans; provide a forum for public participation in the 

transportation planning process; develop and prioritize suggestions for transportation projects the organization believes should be included in the State 

Transportation Improvement Program; and provide transportation-related information to local governments and other interested organizations and persons. 

 

Central Pines Rural Planning Organization 
Rural Transportation Coordinating Committee (RTCC) 

10 October 2024 

10:30 AM to 12:30 PM 

 

 

Chatham County Emergency Operations 

Center 

112 Innovation Way, Pittsboro, NC 27312                                  

Hybrid Meeting Using Zoom (see email)

This will be a hybrid in-person/virtual meeting.  All committee members should join the meeting 

using Zoom (link sent separately) if attending virtually or attend in-person. Members of the 

general public may attend in-person. 

 

RTCC Agenda (begins at 10:30 AM) 

1. Welcome, Introductions, and Ethics Reminder   Nish Trivedi, RTCC Chair 

2. Purpose and Agenda for Today’s Meeting    Karyl Fuller, CPRPO Staff 

3. Public Comment       Nish Trivedi, RTCC Chair 

4. Discussion Items       Nish Trivedi, RTCC Chair 

a. Review 2025 Meeting Calendar 

b. Review FY 2025 PWP Amendment #1 

c. Review the Orange County 2024 Safe Routes to School (SRTS) Plan 

d. Review the Orange County Short Range Transit Plan (SRTP) 

e. STIP Update 

f. Prioritization 7.0 Update 

i. Review Draft of Final Division Local Input Point Assignments  

5. Consent Agenda       Nish Trivedi, RTCC Chair 

a. Approve August 8, 2024 Minutes &  August 26, 2024 Minutes--Updated 

b. Recommend that the TAC Approve FY 2025 PWP Amendment #1 

c. Recommend that TAC Endorse the Orange County 2024 Safe Routes to School 

(SRTS) Plan 

d. Recommend that TAC Endorse the Orange County Short Range Transit Plan (SRTP) 

e. Recommend TAC Approve Final Division Local Input Point Assignments  

6. Member Updates from Around the Region/Open Discussion Nish Trivedi, RTCC Chair 

7. NC Board of Transportation Update     Lisa Mathis, NCBOT 

8. NCDOT Transportation Planning Division Update   Julie Bogle, NCDOT TPD 

9. NCDOT Division 7 Update      Chad Reimakoski, Div. 7 

10. NCDOT Division 8 Update      Bryan Kluchar, Div. 8 

11. CPRPO Staff Update       Karyl Fuller, CPRPO Staff 

12. RTCC Adjournment       Nish Trivedi, RTCC Chair 

 

Next Meeting: Thursday, December 12, 2024, 10:30 AM in Sanford



 

CPRPO Rural Transportation Coordinating Committee Meeting 

Agenda Comments – October 10, 2024 

 

Item 4a: Review 2025 Meeting Calendar 

Background 

I have included the 2025 Meeting Calendar. It has six meeting dates, in the even months 

on the second Thursday. CPRPO has traditionally met in February, June, and October 

meetings at a location in Pittsboro and April, August, and December meetings at a 

location in Sanford. I plan to continue to host hybrid meetings.  

Recommendation 

Review the 2025 Meeting Calendar. Included in the Consent Agenda for the TAC. 

 

 

  



Central Pines Rural Planning Organization 
A Program of Central Pines Regional Council 

  4307 Emperor Boulevard, Suite 110, Durham, NC 27703 

  (919) 558-9320            www.centralpinesrpo.org 
 

Calendar Year 2025 Meeting Schedule 

Central Pines Rural Planning Organization (CPRPO) 

Rural Transportation Advisory Committee (RTAC) and Rural Technical Coordinating 

Committee (RTCC) 

 
 

For purposes of attending to appropriate matters of business, the following meeting 

calendar will be observed for the CPRPO RTAC and RTCC for Calendar Year 2025. 

 
February 13, 2025 (TBD, Pittsboro) 

April 10, 2025 (TBD, Sanford) 

June 12, 2025 (TBD, Pittsboro) 

August 14, 2025 (TBD, Sanford) 

October 9, 2025 (TBD, Pittsboro) 

December 11, 2025 (TBD, Sanford) 

 
 

RTCC meetings will begin at 10:30 am and RTAC meetings will begin at 12:00 noon, unless 

otherwise announced by the CPRPO Secretary. 

 
For calendar year 2025, it is anticipated that both the TCC and TAC meetings will continue 

to be mostly hybrid and so, staff will identify in-person locations according to the following 

pattern: February, June, and October meetings at a location in Pittsboro and April, August, 

and December meetings at a location in Sanford. For hybrid meetings, a calendar invite 

will be sent in advance with the Zoom invitation. The public is welcome to attend in-

person.  

 

The Secretary will make the membership aware of any changes to this calendar for their 

approval. 

 
 
 

 

 

 



 

CPRPO Rural Transportation Coordinating Committee Meeting 

Agenda Comments – October 10, 2024 

 

Item 4b: Review FY 2025 PWP Amendment #1 
 

 

Background 

CPRC received approval for FY25 Indirect Rate. The rate was 51.29% and it is now 

39.44%. So, CPRPO’s budget needs to be adjusted to account for that decrease of $8,325 

in indirect costs.  

Staff is recommending these changes: 

II-1 CTP Development 

This category will be increased by $1,550.00 to reflect the proposed start of the Moore 

County CTP 

II-4 General Transportation Planning 

This category will be increased by $4,850 to work involved in supporting the SPR grant to 

Siler City. 

III-1 Administrative Documents 

This category will be increased by $1,925 to reflect the on-going work of updating 

documents given the new name and boundary changes. 

V-1 Indirect Costs Approved by Cognizant Agency 

This category will be decreased by $8,325 to reflect the approved FY 25 indirect rate. 

Recommendation 

Recommend Approval of the FY25 PWP Amendment #1 to the TAC. Included in the 

Consent Agenda 



 

 

CPRPO Rural Transportation Coordinating Committee Meeting 

Agenda Comments – October 10, 2024 

 

Item 4c: Review the Orange County 2024 Safe Routes to School (SRTS) Plan 
 

 

Background 

The 2014 Orange County Safe Routes to School Action Plan was updated with public 

involvement, field investigation and extensive analysis. Detail information on the federal 

Safe Routes to School program can be found on Federal Highway Administration here 

(link). This update includes and is not limited to: 

• Planning level analysis of existing transportation around schools 

• All Orange County public schools 

• Youth involvement in the planning process 

• Implementation – STBG, TAP and others 

 

WSP conducted the Existing Conditions Analysis, Draft Recommendation and Finalized 

the plan (Attachment 1). The Existing Conditions Analysis involved a comprehensive field 

study of each Orange County public school, focusing on a 2-mile radius around the school 

property. Orange County Transportation Service hosted a virtual public meeting with all 

the school principals and administration in accordance with the approved Scope of Work, 

Chapter 3 in the attached plan. 

Public Involvement: 

· March 7, 2024 – OCTS, WSP, and Orange County Public Schools - Stakeholder Meeting 

· July 8, 2024 – Public Engagement event with Orange County Public Schools 

· July 9 to August 9 – Existing Conditions Report with Recommendations out for public 

review 

Some of the key highlights of the plan include: 

· Students walking and cycling to school include - Orange Middle and High School, 

Hillsborough Elementary, Efland Cheeks Global Elementary, Gravely Hill Middle, River 

Park Elementary, Pathways Elementary, and Cedar Ridge High School 

https://centralpinesrpo.org/wp-content/uploads/2024/10/OrangeSRTSUpdate2024.pdf


 

· Recommendations includes: 

o Crosswalks at intersections and mid-block crosswalks near schools 

o Reduced speed zones and other traffic calming measures 

o Extending sidewalks to rural areas and filling in gaps in urban areas 

o Multi-use Paths and Greenways along major corridors and some secondary roads 

 

Recommendation 

Recommend that TAC Endorse the Orange County 2024 Safe Routes to School (SRTS) 

Plan 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

CPRPO Rural Transportation Coordinating Committee Meeting 

Agenda Comments – October 10, 2024 

 

Item 4d: Review the Orange County Short Range Transit Plan (SRTP) 
 

 

Background 

Orange County completed the Short Range Transit Plan following a year long planning 

process that included two rounds of public engagement, multiple pop-up events such as 

Farmer’s Markets and other public events. The SRTP started on November 2023 with the 

first round of public engagement completed in March 2024 and second round completed 

early September 2024. Nelson Nygaard conducted the planning process and resulted in 

the following highlights: 

Goals 

• Equity  

• Economic Prosperity  

• Environmental Sustainability  

• Transportation & Access for All  

• Affordable & Attainable Quality of Life  

 

Objectives and Metrics 

• County Strategic Plan 

 

Recommendations 

Services 

Short Term 

o Mobility on Demand Service Improvements 

o Reinstate Orange-Alamance Connector 

o Hillsborough Circulator Improvements Phase 1 

o Mebane Circulator 

o Hill to Hill Consolidation Phase 1 

Mid Term 

o Demand Response Weekend Service 

Long Term 

o Hillsborough Circulator Improvements Phase 2 

https://centralpinesrpo.org/wp-content/uploads/2024/10/OrangeSRTP2024.pdf


 

o Hill to Hill Consolidation Phase 2 

o MOD Service Span Expansion 

Policy and Programs 

Short Term 

o Alternative Fare Payment 

o Transit Information Campaign 

o Improve Demand Response Booking 

Mid Term 

o Hire Mobility Manager 

o Conduct Fare Study 

• Capital 

o Bus Stop Improvements 

o Rural Mobility Hubs 

o Walking Access to Transit 

 

Recommendation 

Recommend that TAC Endorse the Orange County Short Range Transit Plan (SRTP) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

CPRPO Rural Transportation Coordinating Committee Meeting 

Agenda Comments – October 10, 2024 

 

Item 4e: STIP Update 
 

 

Background 

2024-2033 STIP Update 

The attached documents show STIP amendments to the 2024-2033 STIP that were 

presented to the NC Board of Transportation in the last few months. 

Recommendation 

For information/discussion only 
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CPRPO Rural Transportation Coordinating Committee Meeting 

Agenda Comments – October 10, 2024 

 

Item 4f: Prioritization 7.0 Update 

Background 

CPRPO submitted our Regional Local Input Points by the deadline. The STIP unit released the list 

of Regional projects to be included in the draft STIP on 9/23/2024. CPRPO did not receive any 

Regional projects in Region D or Region E. 

With that release, NCDOT also provided new financial projections. It appears that only Division 6 

& 7 have any funding (see below). We will still be submitting local input points on Division 

projects.  

I. Review Draft of Final Division Local Input Point Assignments  

I have included CPRPO’s draft list and SMPO’s final list to receive Division local input points. 

We will need to decide if we want to make changes. Also, I wanted to discuss donating points 

to another planning organization for projects that are in 2 or more. I would like to suggest that 

we offer any remaining points (to 100) to the other PO to be put on the project, if they are not 

putting their points on it. I would also like the authority to re-assign the points to the next 

highest scoring project, regardless of county, if there are leftover points because the PO will 

not accept donated points or any other technical error. This will give me some flexibility to 

make sure that all of CPRPO’s points are assigned.  

 



 

Recommendation 

Recommend to the TAC that they approve the draft list of projects and the Division local 

input points that each will receive, along with the contingency that the Director can 

assign LIPs if a donation is rejected or a technical error is found to the next highest 

scoring project. This action is included in the Consent Agenda 
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CPRPO Rural Transportation Coordinating Committee Meeting 

Agenda Comments – October 10, 2024 

 

Item 5: Consent Agenda 

Background 

Given that CPRPO is still having hybrid meetings, the Board is consolidating all of the action 

items into a single consent agenda. This will minimize the number of roll call votes that need to 

be conducted. All items will be available in advance, and non-administrative items will be listed 

for Discussion first. Any item can be pulled out of the Consent Agenda for further discussion and 

a separate roll call vote. 

Consent Agenda for 10/10/2024 includes: 

a. Approve August 8, 2024 Minutes & August 26, 2024 Minutes--Updated 

b. Recommend that the TAC Approve FY 2025 PWP Amendment #1 

c. Recommend that TAC Endorse the Orange County 2024 Safe Routes to 

School (SRTS) Plan 

d. Recommend that TAC Endorse the Orange County Short Range Transit Plan 

(SRTP) 

e. Recommend that TAC Approve Final Division Local Input Point 

Assignments  

 

Recommendation 

Approve the Consent Agenda 

 

 

 

 

 

 

 

 

 



CPRPO RTCC August 8, 2024 Meeting Minutes  1 

Central Pines Rural Planning Organization (CPRPO) 1 
Rural Transportation Coordinating Committee (RTCC) 2 
August 8, 2024 Meeting Minutes 3 
 4 
**The meeting was conducted as a virtual meeting only, as the Lee County offices were closed due to a storm. A notice 5 
was provided on the website with the Zoom link.** 6 
 7 
RTCC Members: 8 
Julie Bogle, NCDOT Transportation Planning Division 9 
Bryan Kluchar, Division 8 10 
Debra Ensminger, Moore County 11 
David Montgomery, Lee County/Sanford/Broadway 12 
Thanh Schado, Chatham County 13 
Eric Sanchez, Pittsboro 14 
Chad Reimakoski, Division 7 15 
Nish Trivedi, Orange County 16 
Tim Mack, Siler City 17 
Karyl Fuller, CPRC  18 
Clint Mack, Robbins 19 
Wendy Butner, Cameron 20 
Jennifer Hunt, Carthage 21 
Others Present: 22 
Darlene Weaver, Orange County 23 
Matt Day (RTCC Alternate) 24 
Nishant Shah, Division 7 25 
Doug Plachcinski, DCHC 26 

Item 1 – Welcome and Introductions 27 
At approximately 10:31 am, Mr. Trivedi, Chair, called the meeting to order. Ms. Fuller then conducted a roll call of 28 
participants in the webinar/phone call. Quorum was established.  29 
 30 
Item 2 – Purpose & Agenda for Today’s Meeting 31 
Ms. Fuller reviewed the day’s agenda, including the 4 discussion/information items and 5 decision items: Approve 32 
June 13, 2024 Minutes, recommend that TAC Approve Public Involvement Plan Changes, approve TCC By-Laws 33 
Changes, recommend TAC Approve Existing Priorities of Projects in 2026-2035 STIP and recommend TAC 34 
Approve Final Regional Local Input Point Assignments.   35 
 36 
Item 3 – Public Comment/Public Hearing on TCC By-Law Changes 37 
Mr. Trivedi called for any public comments. There were no members of the public who wished to speak. Mr. Trivedi 38 
opened the public hearing at 10:39 AM. No one wished to speak. The public hearing was closed at 10:40 AM. 39 
 40 
Item 4a – CPRPO’s Public Involvement Plan 41 
Ms. Fuller stated that she had begun updating CPRPO’s policies to include the name change and make minor 42 
adjustments, when necessary. She started with the Public Involvement Plan (PIP). She did post the PIP to 43 
CPRPO’s website for public review and comment, starting on May 10, 2024. No comments have been received. The 44 
vote is included as part of the Consent Agenda. 45 
 46 
Item 4b – Review TCC By-Laws 47 
Ms. Fuller have begun updating CPRPO’s policies to include the name change and make minor adjustments, when 48 
necessary. Staff started with the Public Involvement Plan (PIP) and is now moving onto the by-laws for the TCC.  49 

She posted the TCC by-laws to the website for additional public comment on July 23, 2024. No public comments 50 
have been received. The vote is included as part of the Consent Agenda. 51 
 52 



CPRPO RTCC August 8, 2024 Meeting Minutes  2 

Item 4c – STIP Update 53 
A. Review Priorities of Existing Projects in 2026-2035 STIP –  54 

The STIP Unit is asking all MPOs/RPOs with projects in the current STIP to review those projects and determine if 55 
there are any projects that would like to re-prioritize. All the projects that are attached are in Division 8 because 56 
CPRPO does not have any projects in Division 7 in the current STIP. 57 
 58 
Staff has reviewed the draft listing and does not see any reason to change the current ranking (see attached) but is 59 
open to discussion. It should be noted that Division 8 would have to agree to any changes and the STIP Unit also 60 
reminded us that our priorities are just one item that they consider. The TCC asked that an additional meeting be 61 
called so that the members had more time to review the material. Ms. Fuller agreed to call that meeting. It was 62 
held on August 26th at 11 AM. See separate minutes. 63 
 64 
Item 4d– Prioritization 7.0 Update 65 

Ms. Fuller stated the SPOT scores were released on Friday, May 24th. Staff sent them to the TCC and TAC the 66 
following Monday, starting the 45-day clock (July 12, 2024) for each county to develop their prioritized lists.  67 

All of the counties held public meetings in June and July to develop their prioritized lists. Ms. Fuller compiled 68 
those lists and the SPOT scores and then ranked the projects, according to the methodology. She next published 69 
those scores for all projects and the draft lists of projects that will receive Regional Local Input points and Division 70 
Local Input points for a 14-day public comment period. No comments have been received. A public hearing will be 71 
held at the TAC meeting, and the final regional Local Input points will be determined at the meeting today. 72 
 73 
The recommendation is for the TCC to send the draft list of Regional projects to receive LIPs to the TAC for their 74 
approval, which is included in the Consent Agenda. 75 
 76 
Item 5 –Consent Agenda  77 
Ms. Schado made a motion to approve the Consent Agenda. Ms. Bogle seconded. The motion passed unanimously. 78 
 79 
Item 6 – Member Updates from Around the Region 80 
There was a brief discussion. 81 
 82 
Mr. Trivedi called for a recess around 11:09 AM until the start of the RTAC meeting at 12:00 PM. The remainder of 83 
the RTCC meeting was conducted jointly with the RTAC meeting and is documented in the RTAC minutes. 84 
 85 



CPRPO RTCC/RTAC Meeting, August 26, 2024 Meeting Minutes 
 1 

Central Pines Rural Planning Organization (CPRPO) 1 
Rural Transportation Coordinating Committee (RTCC) & Rural Transportation Advisory Committee (RTAC) 2 
August 26, 2024 Meeting Minutes 3 
 4 
**The meeting was conducted as a virtual meeting only. A notice was provided on the website with the phone number 5 
link.** 6 
 7 
RTAC Members Present: 8 
Kirk Smith (RTAC Chair) 9 
Donald Andrews, Broadway 10 
Curtis Brown, Siler City 11 
Rebecca Salmon, Sanford (RTAC Alternate) 12 
Kyle Shipp, Pittsboro  13 
Phyllis Portie-Ascott, Orange County 14 
Michael Fox, (BOT Alternate) 15 
 16 
RTCC Members: 17 
Julie Bogle, NCDOT Transportation Planning Division 18 
Bryan Kluchar, Division 8 19 
Debra Ensminger, Moore County 20 
Theresa Thompson, Pittsboro 21 
David Montgomery, Lee County/Sanford/Broadway 22 
Thanh Schado, Chatham County 23 
Chad Reimakoski, Division 7 24 
Nish Trivedi, Orange County (RTCC Chair) 25 
Tim Mack, Siler City 26 
Karyl Fuller, CPRC  27 
Clint Mack, Robbins 28 
Molly Goodman, Vass 29 
 30 
Others Present: 31 
Darlene Weaver, Orange County 32 
 33 
Item 1 – Welcome and Introductions 34 
At approximately 11:01 am, Mr. Trivedi, Chair, RTCC, and Mr. Smith, Chair, RTAC called the meeting to order. Ms. 35 
Fuller then conducted a roll call of participants in the webinar/phone call. Quorum was established.  36 
 37 
Item 2 – Purpose & Agenda for Today’s Meeting 38 
Ms. Fuller reviewed the day’s agenda, including the one discussion/information item and one decision item: Review 39 
Priorities of Existing Projects in 2026-2035 STIP. 40 
 41 
Item 3 – Public Comment/Public Hearing on TCC By-Law Changes 42 
Mr. Trivedi and Mr. Smith called for any public comments. There were no members of the public who wished to 43 
speak.  44 
 45 
Item 4a – Review Priorities of Existing Projects in 2026-2035 STIP 46 
Ms. Fuller stated that STIP Unit is asking all MPOs/RPOs with projects in the current STIP to review those 47 
projects and determine if there are any projects that would like to re-prioritize. All the projects that are attached 48 
are in Division 8 because CPRPO does not have any projects in Division 7 in the current STIP. 49 
 50 
As Ms. Fuller mentioned previously, NCDOT needs to make additional changes to the current STIP because it is no 51 
longer fiscally constrained. So, it is expected that projects will need to be removed or delayed, especially in Region 52 



CPRPO RTCC/RTAC Meeting, August 26, 2024 Meeting Minutes 
 2 

E (Divisions 8 & 10).  53 
 54 
Staff initially reviewed the listing and did not see any reason to change the current ranking (see attached) but at 55 
the August 8 Board meetings, the RTCC and RTAC asked for an additional time to review the priorities further, so 56 
this meeting was arranged.  57 
 58 
Ms. Fuller then reviewed priorities and it was noted that R-5963C had been removed. This was listed on the 59 
spreadsheet as the 6th highest priority. So, the committees asked that priorities 7-9 be moved up one slot. So U-60 
6192 became the 6th highest priority; R-5959 became the 7th highest priority and EB-6006 became the 8th 61 
highest priority. Both the RTCC and RTAC concurred with this. Staff sent this update to the STIP unit by the 62 
deadline. 63 
 64 
Item 5 – CPRPO Staff Update 65 
 66 
Ms. Fuller reviewed an email from David Wasserman, , dated 8/19/2024, that stated “While reviewing P7.0 scores 67 
recently, we discovered an error in the travel savings calculations for intersection, interchange, auxiliary lane, and 68 
reduced conflict intersection corridor projects evaluated by the Congestion Management Team (CMT)”.  69 
 70 
Ms. Fuller stated that while the scores changed a little, it was not significant enough to change the overall ranking 71 
at the Regional level. She would review the Division scores as well and update the committees at their October 72 
meeting. 73 
 74 
The meetings were adjourned by Mr. Trivedi and Mr. Smith at 11:34 AM. 75 



 

CPRPO Rural Transportation Coordinating Committee Meeting 

Agenda Comments – October 10, 2024 

 
Item 7: NC Board of Transportation Update 

Background 

Board of Transportation member Lisa Mathis will provide an update. 

Recommendation 

For information/discussion only 
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Item 8: NCDOT Transportation Planning Division Update 

Background 

NCDOT staff will provide updates on Comprehensive Transportation Plans and other 

statewide planning activities at the Joint RTCC/RTAC meeting. 
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For information/discussion only 
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Item 9: NCDOT Division 7 Update 

Background 

The attached document provides information on projects in Orange County. 

Recommendation 

For information/discussion only 
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CPRPO Rural Transportation Coordinating Committee Meeting 
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Item 10: NCDOT Division 8 Update 

Background 

The attached document provides information on Chatham, Lee, and Moore Counties 

projects. 

Recommendation 

For information/discussion only 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



C
o

n
tract # o

r 

W
B

S # o
r TIP

 #
D

e
scrip

tio
n

Le
t D

ate
C

o
m

p
le

tio
n

 

D
ate

C
o

n
tracto

r
P

ro
je

ct A
d

m
in

.
P

ro
je

ct C
o

st
N

o
te

s

R
-5

9
3

0
A

   

C
2

0
4

8
7

2

C
h

ath
am

 P
ark W

ay fro
m

 n
o

rth
 o

f U
S 6

4
 

to
 n

o
rth

 o
f p

ro
p

o
se

d
  G

ran
t D

rive

8
/1

5
/2

0
2

3
2

/2
8

/2
0

2
6

Fre
d

 Sm
ith

 C
o

.
G

ary P
h

illip
s        

(9
1

9
) 7

7
6

-9
6

2
3

$
1

3
,6

1
8

,8
8

0
P

ro
ject 5

6
%

 co
m

p
lete

R
-5

9
6

3
D

   

C
2

0
4

9
2

2

R
ealign

 Su
ttle

s R
d

 
4

/1
6

/2
0

2
4

0
2

/2
7

/2
6

Fre
d

 Sm
ith

 C
o

.
G

ary P
h

illip
s        

(9
1

9
) 7

7
6

-9
6

2
3

$
5

,0
8

2
,8

0
5

P
ro

ject 5
%

 co
m

p
lete

In
cid

en
t 6

9
9

1
9

4
R

o
cky R

iver B
rid

ge
 clo

sed
 d

u
e to

 safety 

co
n

cern
s 

C
lo

sed
 

5
/1

7
/2

0
2

4

1
2

/3
1

/2
0

2
4

N
/A

Ju
stin

 B
u

llo
ck 

(9
1

9
) 7

4
2

-1
9

7
0

D
eto

u
r traffic.  Tim

 W
elch

  (9
1

0
) 

7
7

3
-8

0
3

2

1
5

B
P

R
.1

3
0

.3
     

C
2

0
4

4
5

5

P
re

serve B
rid

ge
s 7

 &
 4

7
7

 o
n

 U
S 1

 an
d

 

B
rid

ge
 4

9
 o

n
 SR

 1
6

2
1

 o
ver D

ee
p

 R
.

6
/1

8
/2

0
2

4
TB

D
FR

EYSSIN
ET In

c.
G

ary P
h

illip
s        

(9
1

9
) 7

7
6

-9
6

2
3

$
6

,3
9

2
,1

9
3

P
ro

ject ju
st startin

g

1
7

B
P

.8
.R

.1
2

4
   

D
H

0
0

5
4

5
                          

R
ep

lace B
rid

ge
 N

o
. 9

4
 o

ver D
ry C

re
ek

1
2

/1
2

/2
0

2
3

9
/8

/2
0

2
4

R
 E B

u
rn

s &
 So

n
s

G
ary P

h
illip

s        

(9
1

9
) 7

7
6

-9
6

2
3

$
1

,1
3

7
,3

6
5

State
 Fu

n
d

e
d

 B
rid

ge
 P

ro
gram

        

P
ro

ject 7
8

%
 co

m
p

lete   

C
o

n
tract # o

r 

W
B

S # o
r TIP

 #
D

e
scrip

tio
n

Le
t D

ate
C

o
m

p
le

tio
n

 

D
ate

C
o

n
tracto

r
P

ro
je

ct A
d

m
in

.
Fu

n
d

s N
e

e
d

e
d

N
o

te
s

R
-5

7
2

4
 B

                      
W

id
en

 to
 M

u
ltilan

e
s fro

m
 Lau

n
is Stre

et to
 

P
o

w
ell P

lace in
 P

ittsb
o

ro
      

 4
/2

1
/2

0
2

6
    

TB
D

TB
D

M
o

rgan
 D

eW
it           

(9
1

0
) 7

7
3

-8
0

3
7

$
1

5
,8

2
5

,0
0

0
R

igh
t o

f W
ay in

 p
ro

gress                   

R
-5

8
8

7
                  

C
o

n
vert A

t-G
rad

e
 In

tersectio
n

 to
 

In
terch

an
ge

5
/1

5
/2

0
2

9
TB

D
TB

D
M

o
rgan

 D
eW

it           

(9
1

0
) 7

7
3

-8
0

3
7

$
3

5
,8

0
0

,0
0

0
R

igh
t o

f W
ay     1

1
/2

0
2

6
                                                                                                   

R
-5

9
3

0
B

        

C
2

0
4

8
7

2
             

U
S 6

4
 B

u
s. to

 U
S 1

5
-5

0
1

     C
o

n
stru

ct n
e

w
 

2
-lan

e
 fro

m
 G

ran
t D

r to
 U

S 1
5

-5
0

1

3
/1

8
/2

0
2

5
TB

D
TB

D
Jeff Stro

d
er              

(9
1

0
) 7

7
3

-8
0

3
4

$
3

6
,2

8
8

,0
0

0
R

igh
t o

f W
ay in

 p
ro

gress               

R
-5

9
6

1
                    

M
o

d
e

rn
izatio

n
 fro

m
 N

C
 9

0
2

 in
 P

ittsb
o

ro
 

to
 U

S 6
4

 B
yp

ass

N
o

t Fu
n

d
e

d
TB

D
TB

D
Jeff Stro

d
er              

(9
1

0
) 7

7
3

-8
0

3
4

$
1

7
,9

0
0

,0
0

0
N

o
t Fu

n
d

e
d

-  re
sco

re
d

 in
 P

7
.0

                      

R
-5

9
6

3
A

                
U

S 1
5

-5
0

1
  / N

C
 8

7
 to

 U
S 6

4
 B

u
s.       

C
o

n
stru

ct n
e

w
 2

-lan
e

 R
o

ad

3
/1

8
/2

0
2

5
TB

D
TB

D
Jeff Stro

d
er              

(9
1

0
) 7

7
3

-8
0

3
4

$
7

1
,9

1
7

,0
0

0
R

igh
t o

f W
ay 6

/2
0

2
4

   

B
P

8
.R

0
0

9
.1

 P
E

R
ep

lace B
rid

ge
 N

o
. 2

5
2

 o
ver B

lo
o

d
 R

u
n

 

C
re

ek

1
/2

8
/2

0
2

5
TB

D
TB

D
Tim

 W
elch

          

(9
1

0
) 7

7
3

-8
0

3
2

TB
D

State
 Fu

n
d

e
d

 B
rid

ge
 P

ro
gram

U
-5

7
3

7
                  

U
p

grad
e

 U
S 6

4
 fro

m
 w

est o
f                        

SR
 1

3
1

7
 to

 east o
f U

S 4
2

1

8
/1

5
/2

0
2

8
TB

D
TB

D
M

o
rgan

 D
eW

it           

(9
1

0
) 7

7
3

-8
0

3
7

$
5

4
,5

0
0

,0
0

0
R

igh
t o

f W
ay 1

1
/2

0
2

4
                                             

U
-6

1
9

2
                   

C
o

n
vert to

 R
C

I fro
m

 U
S 6

4
 to

 SR
 1

9
1

9
 

(Sm
ith

 Level R
d

)

5
/2

0
/2

0
3

1
TB

D
TB

D
G

re
g D

avis          

(9
1

0
) 7

7
3

-8
0

2
2

$
1

1
7

,7
0

0
,0

0
0

R
igh

t o
f W

ay 8
/2

0
2

7

H
E-0

0
0

6
B

        

P
ro

ject B
lu

e
   

N
e

w
 Elam

 C
h

u
rch

 R
o

ad
 in

terch
an

ge
FY 2

0
2

5
  

C
M

G
C

 

TB
D

TB
D

Jeffre
y Teagu

e       

(9
1

0
) 7

7
3

-8
0

2
5

$
1

9
3

,0
0

0
,0

0
0

R
igh

t o
f W

ay in
 p

ro
gress

H
E-0

0
0

6
C

           

P
ro

ject B
lu

e

P
ea R

id
ge R

o
ad

 in
terch

an
ge

FY 2
0

2
5

  

C
M

G
C

TB
D

TB
D

Jeffre
y Teagu

e       

(9
1

0
) 7

7
3

-8
0

2
5

$
5

0
,0

0
0

,0
0

0
R

igh
t o

f W
ay in

 p
ro

gress

H
B

-0
0

3
4

R
ep

lace B
rid

ge
 N

o
. 1

8
0

1
6

9
 o

ver D
ee

p
 

R
iver

3
/1

6
/2

0
3

2
TB

D
TB

D
TB

D
$

7
,1

5
0

,0
0

0
R

igh
t o

f W
ay   1

1
/2

0
2

9

A
V

-5
8

1
6

Exten
d

 R
u

n
w

ay 2
2

 an
d

 P
arallel Taxiw

ay 

5
0

0
 Ft.  R

elo
cate

 ro
ad

 

N
/A

TB
D

TB
D

TB
D

$
7

,7
5

8
,0

0
0

Fu
n

d
e

d
 fo

r P
E o

n
ly 

W
-5

8
0

8
B

C
o

n
vert to

 R
ed

u
ced

 C
o

n
flict In

tersectio
n

2
/1

1
/2

0
2

5
TB

D
TB

D
M

ich
ael R

icketts        

(9
1

0
) 7

7
3

-8
0

3
3

$
7

3
6

,0
0

0
R

igh
t o

f W
ay 5

/2
0

2
4

                          

R
o

u
te

SR
 1

0
0

7
 (P

lan
k R

o
ad

)

Siler C
ity M

u
n

icip
al 

A
irp

o
rt

SR
 1

1
2

7
 (W

ren
n

 Sm
ith

 

R
d

)

C
h

ath
am

 P
ark W

ay

SR
 1

9
5

3
 (C

h
ath

am
 

C
h

u
rch

 R
o

ad
)

C
h

ath
am

 C
o

u
n

ty  - C
e

n
tral P

in
e

s R
P

O
  - U

p
co

m
in

g P
ro

je
cts - P

lan
n

in
g &

 D
e

sign
, R

/W
, o

r n
o

t starte
d

 - D
ivisio

n
 8

- O
cto

b
e

r 2
0

2
4

     

R
o

u
te

Trian
gle In

n
o

vatio
n

 P
o

in
t 

M
egasite 

U
S 6

4
 in

 Siler C
ity

U
S 1

5
-5

0
1

 

Trian
gle In

n
o

vatio
n

 P
o

in
t 

M
egasite 

C
h

ath
am

 C
o

u
n

ty  - C
e

n
tral P

in
e

s R
P

O
 - A

ctive
 P

ro
je

cts -  D
ivisio

n
 8

--O
cto

b
e

r 2
0

2
4

   

U
S 4

2
1

 at N
C

 9
0

2

U
S 1

 an
d

 SR
 1

6
2

1
 

C
h

ath
am

 P
ark W

ay

N
e

w
 R

o
u

te
 - So

u
th

 

C
h

ath
am

 P
ark W

ay

SR
 1

5
2

0
 (O

ld
 N

C
 8

7
)

U
S 1

5
-5

0
1

             

(H
illsb

o
ro

 St)

N
e

w
 R

o
u

te
  - N

o
rth

 

C
h

ath
am

 P
ark W

ay

U
S 6

4
 an

d
 N

C
 7

5
1

N
C

 8
7



C
o

n
tract # o

r 

W
B

S # o
r TIP

 #
D

e
scrip

tio
n

Le
t D

ate
C

o
m

p
le

tio
n

 

D
ate

C
o

n
tracto

r
P

ro
je

ct A
d

m
in

.
P

ro
je

ct C
o

st
N

o
te

s

C
2

0
4

3
6

9
                    

R
-3

8
3

0
         

W
id

en
 to

 M
u

ltilan
e

s     5
.4

 m
iles fro

m
 

San
fo

rd
 to

 B
ro

ad
w

ay

8
/1

6
/2

0
2

2
4

/2
2

/2
0

2
8

B
o

ggs 

C
o

n
tractin

g, In
c.

G
ary P

h
illip

s        

(9
1

9
) 7

7
6

-9
6

2
3

$
6

1
,6

2
7

,4
1

5
P

ro
ject 3

1
%

 co
m

p
lete

C
o

n
tract # o

r 

W
B

S # o
r TIP

 #
D

e
scrip

tio
n

Le
t D

ate
C

o
m

p
le

tio
n

 

D
ate

C
o

n
tracto

r
P

ro
je

ct A
d

m
in

.
Fu

n
d

s N
e

e
d

e
d

N
o

te
s

R
-5

9
5

9
             

SR
 1

5
1

9
 (N

ash
 St) to

 N
E o

f C
en

tral 

C
aro

lin
a C

o
m

m
. C

o
lleg. C

o
n

stru
ct                   

3
-lan

e
 re

align
m

en
t o

f K
elly D

r.

3
/1

7
/2

0
2

6
TB

D
TB

D
Jeff Stro

d
er              

(9
1

0
) 7

7
3

-8
0

3
4

$
9

,8
6

0
,0

0
0

R
igh

t o
f W

ay 8
/2

0
2

4

R
-5

9
6

0
           

C
o

n
stru

ct 2
-lan

e
 fro

m
 SR

 1
1

3
3

 (Lee A
ve) 

to
 existin

g C
o

m
m

erce D
r 

P
re

lim
. En

g. 

O
n

ly

TB
D

TB
D

Jeff Stro
d

er              

(9
1

0
) 7

7
3

-8
0

3
4

$
6

,7
4

2
,0

0
0

P
re

lim
. En

g. O
n

ly  - R
esco

re
d

 in
 

P
7

U
-5

7
0

9
W

id
en

 to
 M

u
ltilan

e
s fro

m
 SR

 1
1

5
2

 to
     

N
C

 4
2

        A
d

d
 R

o
u

n
d

ab
o

u
ts

1
0

/2
1

/2
0

2
5

TB
D

TB
D

G
re

g D
avis          

(9
1

0
) 7

7
3

-8
0

2
2

$
1

7
,8

9
9

,0
0

0
R

igh
t o

f W
ay in

 p
ro

gress                                                

U
-5

7
2

2
                  

U
S 1

 / U
S 1

5
-5

0
1

 to
 N

. o
f SR

 1
5

1
4

 (B
ragg 

St.)  C
o

m
p

lete Stre
et

1
/2

1
/2

0
3

1
TB

D
TB

D
Jo

el P
erlin

         

9
1

9
-7

0
7

-6
0

5
1

$
4

7
,3

6
3

,0
0

0
R

igh
t o

f W
ay  8

/2
0

2
7

  

U
-5

7
2

7
 &

  U
-5

9
7

5
      

U
p

grad
e

 to
 R

ed
u

ced
 C

o
n

flict 

In
tersectio

n
s

1
/2

0
/2

0
2

6
TB

D
TB

D
Jeff Stro

d
er              

(9
1

0
) 7

7
3

-8
0

3
4

$
5

1
,0

0
0

,0
0

0
R

igh
t o

f W
ay in

 p
ro

gress            

B
-5

9
7

6
               

R
ep

lace B
rid

ge
 N

o
. 6

9
 an

d
 B

rid
ge

 N
o

.7
0

 

o
ver N

o
rfo

lk So
u

th
e

rn
 R

R

4
/2

0
/2

0
2

8
TB

D
TB

D
Tim

 W
elch

          

(9
1

0
) 7

7
3

-8
0

3
2

$
1

2
,0

0
0

,0
0

0
R

igh
t o

f W
ay  6

/2
0

2
5

H
B

-0
0

3
4

R
ep

lace B
rid

ge
 N

o
. 1

8
0

1
6

9
 o

ver D
ee

p
 

R
iver

3
/1

6
/2

0
3

2
TB

D
TB

D
Tim

 W
elch

          

(9
1

0
) 7

7
3

-8
0

3
2

$
7

,1
5

0
,0

0
0

R
igh

t o
f W

ay   1
1

/2
0

2
9

R
o

u
te

SR
 1

0
0

7
 (P

lan
k R

o
ad

)

SR
 1

5
2

1
 (K

elly D
r.)  in

 

San
fo

rd

U
S 1

/U
S 1

5
/U

S 5
0

1
 at 

Tram
w

ay

SR
 1

4
0

0
 (C

u
m

n
o

ck R
d

) 

N
e

w
 R

o
u

te
  Exten

d
 

C
o

m
m

erce D
r - San

fo
rd

N
C

 4
2

, SR
 1

5
7

9
 

B
ro

ad
w

ay R
d

/N
 M

ain

   Le
e

 C
o

u
n

ty - C
e

n
tral P

in
e

s R
P

O
  - U

p
co

m
in

g P
ro

je
cts - P

lan
n

in
g &

 D
e

sign
, R

/W
, o

r n
o

t starte
d

 -  D
ivisio

n
 8

--O
cto

b
e

r 2
0

2
4

       

   Le
e

 C
o

u
n

ty - C
e

n
tral P

in
e

s R
P

O
  - A

ctive
 P

ro
je

cts -  D
ivisio

n
 8

--O
cto

b
e

r 2
0

2
4

    

U
S 4

2
1

 B
u

s. / N
C

 8
7

    in
 

San
fo

rd
  

SR
 1

2
3

7
 (C

arth
age

 St.) in
 

San
fo

rd

R
o

u
te



C
o

n
tract # o

r 

W
B

S # o
r TIP

 #
D

e
scrip

tio
n

Le
t D

ate
C

o
m

p
le

tio
n

 

D
ate

C
o

n
tracto

r
P

ro
je

ct A
d

m
in

.
P

ro
je

ct C
o

st
N

o
te

s

B
P

8
.R

0
0

4
.1

    

D
H

0
0

5
5

7

R
ep

lace b
rid

ge #4
7

 o
ver B

ig G
o

vern
o

rs 

C
re

ek

5
/2

8
/2

0
2

4
TB

D
Fre

d
 Sm

ith
 C

o
.

Jam
es D

ietrich
      

(9
1

0
) 9

4
4

-2
3

4
4

 

$
1

,3
1

3
,1

3
1

P
ro

ject 1
0

%
  co

m
p

lete

In
cid

en
t 7

0
5

9
4

4
R

o
ad

 clo
sed

 fo
r m

ain
ten

an
ce.  

1
1

/1
/2

0
2

4
N

/A
Ju

stin
 B

u
llo

ck    

(9
1

9
) 7

4
2

-1
9

7
0

C
o

n
tract # o

r 

W
B

S # o
r TIP

 #
D

e
scrip

tio
n

Le
t D

ate
C

o
m

p
le

tio
n

 

D
ate

C
o

n
tracto

r
P

ro
je

ct A
d

m
in

.
Fu

n
d

s N
e

e
d

e
d

N
o

te
s

R
-5

7
2

6
                            

W
id

en
 to

 M
u

ltilan
e

s fro
m

 SR
 1

2
4

1
 to

        

N
C

 7
3

 in
 W

e
st En

d

1
1

/1
5

/2
0

2
4

TB
D

TB
D

Jo
h

n
 C

o
n

fo
rti         

9
1

9
-7

0
7

-6
0

7
5

$
7

6
,6

8
9

,0
0

0
R

igh
t o

f W
ay in

 p
ro

gress                            

R
-5

7
2

6
A

 C
lear &

 G
ru

b
  $

5
M

R
-5

8
2

4
                

U
p

grad
e

 ro
ad

w
ay fro

m
 U

S 1
 in

 V
ass to

 

C
u

m
b

e
rlan

d
 C

o
.

2
/1

5
/2

0
2

8
TB

D
TB

D
G

re
g D

avis          

(9
1

0
) 7

7
3

-8
0

2
2

$
1

4
,7

0
0

,0
0

0
R

igh
t o

f W
ay 1

0
/2

0
2

4
                           

R
-5

9
2

7
                  

W
id

en
 to

 M
u

lti-lan
e

s fro
m

 th
e P

in
e

h
u

rst 

Traffic C
ircle to

 N
C

 7
3

  R
ealign

 M
cC

askill 

R
d

 w
ith

 N
C

 7
3

  

8
/2

0
/2

0
3

0
TB

D
TB

D
M

o
rgan

 D
eW

it           

(9
1

0
) 7

7
3

-8
0

3
7

$
4

9
,0

0
1

,0
0

0
R

igh
t o

f W
ay 1

/2
0

2
7

R
-5

9
2

9
                     

Im
p

ro
ve in

tersectio
n

 in
 C

arth
age

 an
d

 

ad
jacen

t in
tersectio

n
s

7
/2

0
/2

0
2

7
TB

D
TB

D
Jeff Stro

d
er              

(9
1

0
) 7

7
3

-8
0

3
4

$
7

,4
0

0
,0

0
0

R
igh

t o
f W

ay 1
/2

0
2

6
                       

C
o

m
b

in
e

 w
ith

 U
-3

6
2

8
           

R
-5

9
3

2
                     

M
o

d
e

rn
ize N

C
 2

4
-2

7
 fro

m
 I-7

3
/7

4
/U

S 2
2

0
 

in
 M

o
n

tgo
m

ery C
o

. to
 SR

 1
6

4
4

 (O
ld

 

G
len

d
o

n
 R

d
) in

 C
arth

age

N
o

t Fu
n

d
e

d
TB

D
TB

D
Jeff Stro

d
er              

(9
1

0
) 7

7
3

-8
0

3
4

$
7

0
,4

0
0

,0
0

0
N

o
t Fu

n
d

e
d

-  re
sco

re
d

 in
 P

7
.0

             

U
-3

6
2

8
                  

W
id

en
 to

 th
re

e lan
e

s fro
m

 w
est o

f N
C

 2
2

 

(M
cN

e
ill St) to

 U
S 1

5
/5

0
1

 

3
/1

8
/2

0
2

5
TB

D
TB

D
G

re
g D

avis          

(9
1

0
) 7

7
3

-8
0

2
2

$
6

,0
7

5
,0

0
0

R
igh

t o
f W

ay in
 p

ro
gress               

C
o

m
b

in
e

 w
ith

 R
-5

9
2

9

B
P

8
.R

0
2

4
SR

 1
9

4
7

R
ep

lace B
rid

ge
 N

o
. 6

1
/2

8
/2

0
2

5
TB

D
TB

D
Tim

 W
elch

          

(9
1

0
) 7

7
3

-8
0

3
2

TB
D

State
 Fu

n
d

e
d

 B
rid

ge
 P

ro
gram

1
5

B
P

R
.1

3
0

.3
  

C
2

0
4

4
5

5

B
rid

ge
 p

rese
rvatio

n
 w

o
rk o

n
 B

rid
ge

 7
2

 

o
ver th

e D
ee

p
 R

iver 

6
/1

8
/2

0
2

4
1

1
/1

5
/2

0
2

5
FR

EYSSIN
ET In

c.
G

ary P
h

illip
s        

(9
1

9
) 7

7
6

-9
6

2
3

$
6

,3
9

2
,1

9
3

P
ro

ject ju
st startin

g    co
n

tract 

fo
r M

o
o

re
 an

d
 C

h
ath

am

N
C

 2
2

M
o

o
re

 C
o

u
n

ty - C
e

n
tral P

in
e

s R
P

O
  -U

p
co

m
in

g P
ro

je
cts - P

lan
n

in
g &

 D
e

sign
, R

/W
, o

r n
o

t starte
d

 -  D
ivisio

n
 8

--O
cto

b
e

r 2
0

2
4

     

U
S 1

5
-5

0
1

SR
 1

6
5

8
 (W

ad
sw

o
rth

 R
d

) 

N
C

 2
4

-2
7

 &
 U

S 1
5

-5
0

1
     

SR
 1

0
0

6
   

N
C

 2
1

1

R
o

u
te

SR
 1

4
1

9
 (C

ed
ar H

ill R
d

)

N
C

 2
4

-2
7

 in
 C

arth
age

N
C

 2
4

-2
7

N
C

 6
9

0
 (Lo

b
elia R

d
)

R
o

u
te

M
o

o
re

 C
o

u
n

ty - C
e

n
tral P

in
e

s R
P

O
  - A

ctive
 P

ro
je

cts -  D
ivisio

n
 8

--O
cto

b
e

r 2
0

2
4

     



 

CPRPO Rural Transportation Coordinating Committee Meeting 

Agenda Comments – October 10, 2024 

 

Item 11: CPRPO Staff Update 

Background 

CTP Update: 

Karyl and staff from NCDOT will give an update on the CTPs in the CPRPO’s region. 

 

NCDOT Current DriveNC/TIMS Incidents Dashboard: 

 

This Dashboard displays information about an interactive map of points and lines 

representing current Traveler Information Management System (TIMS) Incidents 

provided by the NCDOT Traffic Systems Operations Unit. Current incident data is 

provided through an automated routine that pulls data from the TIMS GeoJSON feed 

every 5 minutes. Note that the data may disappear for a few moments while being 

https://ncdot.maps.arcgis.com/apps/dashboards/d16841a31ea3487f803384f7233c6d53


 

refreshed. The map/dashboard excludes incidents recorded on concurrent routes. 

Incidents on concurrent routes are represented as a single point/line on the highest-order 

route. 

The Dashboard features an interactive map of current incidents and includes the 

following features: 

• The number of Closures, Primary Closures, and Total Closures. 

• Bar charts showing incident counts by Route Type, Incident Type, Road Condition 

and Severity. 

• A Primary Closures List where the user can click to zoom to incident in the map. 

• Incidents can be filtered by NCDOT Division, County, Route Type, Incident Type, 

Road Condition, or Date. 

• Instructions and a User Guide are provided.  

 

Recommendation 

For information/discussion only 
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