
Central Pines Rural Planning Organization Core Duties (G.S. 136-212) 

To develop, in cooperation with NCDOT, long-range local and regional multimodal transportation plans; provide a forum for public participation in the 

transportation planning process; develop and prioritize suggestions for transportation projects the organization believes should be included in the State 

Transportation Improvement Program; and provide transportation-related information to local governments and other interested organizations and persons. 

 

Central Pines Rural Planning Organization 
Rural Transportation Coordinating Committee (RTCC) 

26 August 2024 

11:00AM to 11:30 AM 

SPECIAL MEETING: 

Virtual 

 

 

This will be a virtual meeting. All committee members should join the meeting using Zoom. 

Members of the general public may attend by phone, +1 309 205 3325 US,  

Meeting ID: 833 0047 2593. Passcode: 8174248 

 

RTCC/RTAC Agenda (begins at 11:00 AM) 

1. Welcome, Introductions, and Ethics Reminder Nish Trivedi (RTCC) & Kirk Smith (RTAC) 

2. Purpose and Agenda for Today’s Meeting  Karyl Fuller, CPRPO Staff 

3. Public Comment     Kirk Smith, RTAC Chair 

4. Action Item      Karyl Fuller, CPRPO Staff 

a. Review Priorities of Existing Projects in 2026-2035 STIP 

5. CPRPO Staff Update     Karyl Fuller, CPRPO Staff 

6. Other Updates, if needed        

7. RTCC Adjournment     Nish Trivedi, RTCC Chair 

8. RTAC Adjournment      Kirk Smith, RTAC Chair  

 

Next Meeting: Thursday, October 10, 2024, 10:30 AM in Pittsboro



 

CPRPO Rural Transportation Coordinating Committee Meeting 

Agenda Comments – August 26, 2024 

 

Item 4: Review Priorities of Existing Projects in 2026-2035 STIP 

Background 

The STIP Unit is asking all MPOs/RPOs with projects in the current STIP to 

review those projects and determine if there are any projects that would like to re-

prioritize. All the projects that are attached are in Division 8 because CPRPO does 

not have any projects in Division 7 in the current STIP. 

 

As I mentioned previously, NCDOT needs to make additional changes to the 

current STIP because it is no longer fiscally constrained. So, it is expected that 

projects will need to be removed or delayed, especially in Region E (Divisions 8 & 

10).  

 

Staff has reviewed the draft listing and does not see any reason to change the 

current ranking (see attached) but is open to discussion. It should be noted that 

Division 8 would have to agree to any changes and the STIP Unit also reminded us 

that our priorities are just one item that they consider. 

 

Recommendation 

Either recommend that CPRPO re-affirm the current priorities as presented in the 

attached spreadsheets, or 

If Division 8 agrees, confirm the updated priorities, or  

if Division 8 needs more time, designate the RPO Director and those members that want 

changes to work together with Division 8 to come to a resolution by August 30. If there is 

no resolution, no changes will be made to the existing order.  
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CPRPO Rural Transportation Coordinating Committee Meeting 

Agenda Comments – August 8, 2024 

 

Item 11: CPRPO Staff Update 

Background 

From an email from David Wasserman, dated 8/19/2024, 

“While reviewing P7.0 scores recently, we discovered an error in the travel savings calculations for 

intersection, interchange, auxiliary lane, and reduced conflict intersection corridor projects evaluated by 

the Congestion Management Team (CMT).  The travel time savings values were calculated using daily 

travel time savings values instead of annual travel time savings.  This error led to these projects having 

lower travel time savings, and ultimately lower benefit-cost, economic competitiveness, and overall 

quantitative scores.  

Did this affect CPRPO? Yes, all of the highway scores have been adjusted a little but only 

2 projects had big increases at the Regional level. However, as we all know, Division 8 is in 

the red at the Regional tier, so no changes need to be made. Staff will update the scores 

and the Division list of projects. Those updated items will be sent out prior to the 

October meeting. 

 

Recommendation 

For information/discussion only 
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