Central Pines Rural Planning Organization
Rural Transportation Coordinating Committee

(RTCC)
14 December 2023 Dennis A. Wicker Civic Center
10:30 AM to 12:30 PM 1801 Nash Street, Sanford, NC

Hybrid Meeting Using Zoom
(see email)

This will be a hybrid in-person/virtual meeting. All committee members should join the meeting

using Zoom (link sent separately) if attending virtually or attend in-person. Members of the general
public may attend in-person.

RTCC Agenda (begins at 10:30 AM)

1. Welcome, Introductions, and Ethics Reminder Jack Meadows, RTCC Chair
2. Purpose and Agenda for Today’s Meeting Karyl Fuller, CPRPO Staff

3. Public Comment Jack Meadows, RTCC Chair
4. Discussion Items Jack Meadows, RTCC Chair

a. Budget FY 24 PWP Amendment #2
b. SPR Discussion
c¢. MOU Amendment Update
i. Possible Logos
ii. Municipal Signatures Update
MPO/Boundary Update
STIP Update
Request by Division 8 to Modify U-5727 and U-6070 in Lee County
Prioritization 7.0 Update
Local Input Point Methodology Review (SMPO and Points)
5. Consent Agenda Jack Meadows, RTCC Chair
a. Approve October 12,2023 Minutes
b. Recommend the Approval of the FY 2024 PWP Amendment #2
c. Recommend the Approval of a Logo
d. Recommend the Approval of the Request by Division 8 to Modify U-5727

Sm oo oo

6. Member Updates from Around the Region/Open Discussion Jack Meadows, RTCC Chair
7. NC Board of Transportation Update Lisa Mathis, NCBOT

8. NCDOT Transportation Planning Division Update Julie Bogle, NCDOT TPD

9. NCDOT Division 7 Update Stephen Robinson, Div. 7
10. NCDOT Division 8 Update Bryan Kluchar, Div. 8

11. CPRPO Staff Update Karyl Fuller, CPRPO Staff
12. RTCC Adjournment & Report to RTAC Jack Meadows, RTCC Chair

Next Meeting: Thursday, February 8, 2024, 10:30 AM in Pittsboro

Triangle Area Rural Planning Organization Core Duties (G.S. 136-212)
To develop, in cooperation with NCDOT, long-range local and regional multimodal transportation plans; provide a forum for public participation in the
transportation planning process; develop and prioritize suggestions for transportation projects the organization believes should be included in the State
Transportation Improvement Program; and provide transportation-related information to local governments and other interested organizations and persons.




CPRPO Rural Transportation Coordinating Committee Meeting
Agenda Comments - December 14, 2023

[tem 4a: Budget FY 24 PWP Amendment #2

Background

TJCOG received approval for FY24 Indirect Rate. The rate was 32.65% and it is now
51.29%. So, TARPO'’s budget needs to be adjusted to account for that increase of
$13,890 in indirect cost.

Staff is recommending these changes:

II-1 CTP Development

This category is decreased by $3,000 to reflect the approved FY 24 indirect rate, and changing
priorities as CTP work has slowed down, given the on-going Prioritization work.

II-4 General Transportation Planning
This category is decreased by $5,900 to reflect the approved FY 24 indirect rate, and changing
priorities, given the on-going Prioritization work.

III-1 Administrative Documents

This category is decreased by $4,990 to reflect the approved FY 24 indirect rate, and changing
priorities, given the on-going Prioritization work.

V-1 Indirect Costs Approved by Cognizant Agency
This category is increased by $13,890 to reflect the approved FY 24 indirect rate.

Recommendation
Recommend Approval of the FY24 PWP Amendment #2 to the TAC. Included in the Consent Agenda
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Soon-to-be Central Pines RPO
December 14, 2023

Julie Bogle, PE
NCDOT Transportation Planning Division
1554 Mail Service Center, Raleigh, NC 27699-1554

Dear Julie,

CPRPO is seeking Transportation Planning Division approval for the amended FY 2024 Planning
Work Program. This amendment was deemed necessary by RPO staff primarily to reflect the
change in CPRC’s approved indirect rate. This increased from 32.65% to 51.29%. Also, staff would
like to reflect changing priorities. The changes were recommended by the Rural Technical
Coordination Committee (RTCC) on December 14, 2023, and approved by the Rural Transportation
Advisory Committee (RTAC) on December 14, 2023. The funds will change the overall budget, but
will shift funding between categories.

The recommended changes are as follows.

II-1 CTP Development

This category is decreased by $3,000 to reflect the approved FY 24 indirect rate, and changing
priorities as CTP work has slowed down, given the on-going Prioritization work.

II-4 General Transportation Planning
This category is decreased by $5,900 to reflect the approved FY 24 indirect rate, and changing
priorities, given the on-going Prioritization work.

III-1 Administrative Documents

This category is decreased by $4,990 to reflect the approved FY 24 indirect rate, and changing
priorities, given the on-going Prioritization work.

V-1 Indirect Costs Approved by Cognizant Agenc
This category is increased by $13,890 to reflect the approved FY 24 indirect rate.

Sincerely,

-

Karyl Fuller
Principal Planner, Central Pines Regional County/ CPRPO Director

www.tjcog.org
@TJICOGnNC
& @TICOG



CPRPO Rural Transportation Coordinating Committee Meeting
Agenda Comments - December 14, 2023

[tem 4b: SPR Discussion

Background

Each year for the last several years. NCDOT's TPD has made SPR funds available to the
RPOs on a competitive basis. These funds can be used for planning but not for surveying or
engineering. The Second Avenue project was funded using SPR funds.

For FY 2024, the call is open now. If you would like to apply, here are some things to keep
in mind:
¢ Potential project ideas include Highway Corridor Studies, Economic surveys and
investigations, Freight planning, and Planning for multi-modal infrastructure.
¢ Potential projects would be due to staff by late January 2023, so they can be added to the
February 2024 CPRPO agenda
¢ SPR funds are Federal funds and would require a 10% local match
¢ A scope of work and a cost estimate is required for the application

.Recommendation

For information/discussion only




CPRPO Rural Transportation Coordinating Committee Meeting
Agenda Comments - December 14, 2023

[tem 4c: MOU Amendment Update

Background
Staff will give an update on the progress of MOU Amendment Process
Possible Logos

CPRC staff has provided a few logo ideas below. Please review, as staff would like to finalize the
change, so the website and other branding can be updated.

Additional Designs:
4
Central 25
@ 4 4
Pines | > C P R P g
»
<
Option 1 -Orange with Full Name Option 2-Orange

CPRP:
R el A o [

Option 3-Blue with Full Name




Central
Pines

AAR

Option A

Central
Pines

AR

Option B

CPRPO

Option C

Municipal Statements Update

[ have received signed statements from the municipalities that are bolded.

Chatham County
Goldston
Pittsboro-Received
Siler City-Received

Lee County
Broadway-Received
Sanford-Received

Recommendation

For information/discussion only

None

Moore County
Cameron

Carthage Received
Robbins-Received
Vass

Orange County




CPRPO Rural Transportation Advisory Committee Meeting
Agenda Comments - December 14, 2023

Item 4d: MPO/Boundary Update

Background

Staff has not attended the formation committee for SMPO since the last CPRPO meeting. However, I
did speak to Scott Walston. He told me that the MOU has been adopted by all of the parties and is
now in NCDOT’s hands. SMPO plans to have a TAC meeting in the new Year.

SANDHILLS METROPOLITAN o 4
PLANNING ORGANIZATION ) ¥ \

v LigIHx3a

This m: eated on 5/22/2023, revised to reflect MPO name on 10/05/2023

SMPO Boundary

Our boundary is still in a little bit of flux, as it seems that a small piece of Moore County will be
added to FAMPO’s MPA. I am still confirming that.

In the new year, the Mayors of the participating towns in Moore County will need to choose a new

municipal TAC member from among their elected officials. Currently, [ have received the Municipal
Statement from Robbins and Carthage.

Recommendation

For information/discussion only




CPRPO Rural Transportation Advisory Committee Meeting
Agenda Comments - December 14, 2023

Item 4e: STIP Update

Background
2024-2033 STIP Update

The attached documents show STIP amendments to 2024-2033 STIP that were presented
to the NC Board of Transportation in the last two months.

Recommendation

For information/discussion only
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CPRPO Rural Transportation Coordinating Committee Meeting
Agenda Comments - December 14, 2023

Item 4f: Request by Division 8 to Modify U-5727 and U-6070 in Lee County

Background
Staff has received a request from Division 8 to modify U-5727 in Lee County.

From their email on11/3/2023: [Division 8 is requesting] “..a scope modification to STIP Project U-
5727 in Lee County.

Currently, Right of Way (ROW) is being acquired and the relocation of NC 78 will impact a radio
station and a radio tower as well as several other parcels. After discussion with the property owner
of the radio station and tower, it was determined that these impacts are going to be extremely
costly to the project due to the acreage needed to relocate both the station and tower together and
the need to be in close proximity of its original location.

As you are aware, the scope of U-5727 is to upgrade US 1/US 15/501 through Tramway to reduced
conflict intersections (RCI) from south of SR 1198 (Bryan Drive) to SR 1237 (Carthage Street) and
to relocate NC 78 (Tramway Road). This relocation is to tie to US 1/US 15/501 at its intersection
with SR 1334 (Pendergrass Road). Based on our Traffic Impact Analysis, if the proposed relocation
is removed from the project, there would be no significant change in the Level of Service (LOS) at
this intersection. “

In trying to balance all aspects of the project, including impacts to ROW and increases in cost,
Division 8 is proposing a scope adjustment to remove the relocation of NC 78 (Tramway Road)
from U-5727. Division 8 is proposing to add the Tramway Road relocation to U-6070, a P7.0
submittal, to potentially be built in the future.

Division 8 is asking CPRPO to concur with these scope modifications.

Recommendation

Recommend to the TAC to modify the scope of U-5727 to remove the NC 78 relocation and add this
relocation of Tramway Road to the scope of U-6070. Included in the Consent Agenda.




CPRPO Rural Transportation Coordinating Committee Meeting
Agenda Comments - December 14, 2023

Item 4g: Prioritization 7.0 Update

Background

SPOT closed on October 27, 2023. Staff will post the final list of projects on the website and include
the link in the newsletter.

Next up, is Public Involvement Plan review, slated for February.

SPOT office will be beginning data review soon. In some cases, | may be reaching out to get more
information.

CPRPO also needs to approve a Local Input Methodology for Prioritization 7.0. More on that next.

Recommendation

For information/discussion only



https://www.tarpo.org/2018/03/tarpo-public-involvement-plan-2015/

CPRPO Rural Transportation Advisory Committee Meeting
Agenda Comments - December 14, 2023

Item 4h: Local Input Point Methodology Review (SMPO and Points)

Background

Staff have attached a draft Prioritization 7.0 Local Input Point Methodology (LIP). Generally, staff
would not recommend making substantial updates to this methodology, considering that there have
been only a few changes to the Prioritization process this round. However, besides the
administrative updates to the schedule, RPO name, and public involvement process, CPRPO needs
to decide how to conduct the Local Input Point Process, given the new MPO in Moore County.

CPRPO submitted all of the projects for Moore County into SPOT Online, as it has done in all
previous rounds as the MPO does not formally exist yet. However, by the end of 2023, SMPO will
exist, and all of the SMPO municipalities will no longer be represented on CPRPO Board.

Staff is proposing changes to the LIP, based on the new MPO and wanted to get the Board'’s
feedback before we send to NCDOT for their initial approval. Those proposed changes include:

e Donating 400 points donation to the MPO for their use on their projects.**

e Lowering the number of guaranteed projects for Moore County from two (2) to one (1)
project.

e Given that CPRPO will only have 1100 points, changing the number of other projects
selected, after the guaranteed number to sum to that total.

e Putting in a note that in the event that Sandhills MPO does not use all 400 points, that they
would be assigned by CPRPO to next highest scoring project(s).

e Noting that any public comments that pertain to SMPO will be shared with them.

o Finally, in the proposed schedule, noting that Sandhills MPO will need to submit their
Regional Local Input Point assignments by July 30, 2024 and their Division Local Input
Point assignments by December 1, 2024.

Recommendation

Concurrence on the point donation and the Board is generally okay with these changes.




Prioritization 7.0 DRAFT Local Point
Methodology for Central Pines RPO

XXXXX X, 2024

Introduction

For Prioritization 7.0: Central Pines RPO in 2023 represented all of Moore County. In 2024,
there will be a new MPO. The Sandhills MPO (SMPO) will include Aberdeen, Foxfire Village,
Pinebluff, Pinehurst Village, Southern Pines, and Whispering Pines. It will also include portions
of the County that are adjacent to those towns. Typically, each MPO or RPO submits their own
projects and Local Input Points into SPOT Online. Since SMPO is coming into the process in
the middle, Central Pines RPO will be facilitating this process with SMPO. To that end, Central
Pines RPO reserves the right to deviate from this methodology with approval from its Board and
the SPOT office.

The following methodology has been developed by the Central Pines Rural Planning
Organization (CPRPO) for the purpose of determining regional priorities for transportation
funding, as carried out through the State of North Carolina’s Strategic Transportation
Investments (STI) law and the associated Prioritization 7.0 process. This methodology is
intended to incorporate both measurable data and information about priorities from local
jurisdictions, to ensure a process that is both data-driven and responsive to local needs. The
Central Pines Rural Planning Organization serves Lee County, as well as the portions of
Chatham, Moore and Orange Counties that are not within the planning area of a Metropolitan
Planning Organization. This methodology has been developed to meet the requirements of
Session Law 2012-84, which requires that MPOs and RPOs have a process for determining
project prioritization.

STI divides available state and federal transportation funding into three categories: Statewide
Mobility, Regional Impact, and Division Needs. For each category, NCDOT calculates
guantitative scores based on a variety of criteria. In the Statewide Mobility category, projects are
selected for funding based entirely on the NCDOT quantitative score. However, in the Regional
Impact and Division Needs categories part of the final score is based on local points assigned
by the MPO or RPO and/or the NCDOT Division Engineer in that area. The local input points
assigned by CPRPO (and other MPOs and RPOs) represent 15% of the final score for Regional
Impact projects and 25% of the final score for Division Needs projects. Points assigned by
NCDOT Division Engineers are also worth 15% of the Regional Impact score and 25% of the
Division Needs score.

Central Pines Rural Planning Organization - A program of Central Pines Regional Commission




In the CPRPO area, the following types of projects are eligible for each category of project:

Statewide Highway: Improvements to US 1, US 64, US 15-501 (only the portion north
Mobility of US 64), US 421 (only the portion north of or overlapping NC 87), NC 87
(only the portion south of or overlapping US 421), NC 24-27*

Rail: Improvements to NS or CSX freight lines

All Other Modes: None

Regional Highway: Improvements to any NC or US Routes
Impact Rail: Improvements to NS or CSX freight lines, non-station passenger rail
projects

Transit: Multi-county transit routes

All Other Modes: None

Division Needs | All Modes: All projects

*NC 24-27 is only eligible at the Statewide Mobility level for four-lane widening projects. Other
types of projects on NC 24-27 are only eligible for Regional Impact and Division Needs

It should be noted that projects from higher categories are able to “cascade down” for eligibility
in lower categories as well, should they be unsuccessful in getting selected for funding at the
higher category. Thus, all Statewide projects are also eligible in the Regional and Division
competitions, and all Regional projects are also eligible in the Division competition.

CPRPO has 1,500 local input points to assign in both the Regional Impact and Division Needs
categories. This document describes the method for selecting projects to which to assign these
points.

****For the Prioritization 7.0 Process only, CPRPO plans to donate 400 points to the newly
formed Sandhills MPQO . ****

The local prioritization process consists of three parts: (1) ranking of projects at the countywide

level; (2) quantitative scoring of projects; and (3) ranking of scored projects for assignment of
points. Each of these is discussed in more detail below.

Central Pines Rural Planning Organization - A program of Central Pines Regional Commission




Description of Criteria and Weights
Countywide Ranking of Projects

Within each CPRPO county, all the local jurisdictions (including the county and any
municipalities within the county that are in CPRPO) must work together to develop a single
ranked list of projects in all modes to submit to CPRPO for use in the prioritization process. This
list must be based on the list of projects that have been previously submitted to NCDOT—new
projects cannot be added at this point in the process. These projects should be ranked in order
from highest priority (#1) to lowest (#10). If there are more than ten projects within a county,
then only the top ten should be ranked. It is up to the local jurisdictions, working together, to
determine the best method for achieving this within each county; however, the following general
rules apply:

e Alljurisdictions should be given an opportunity to participate in the development of their
county’s ranked project list if they choose

e The process must include at least one meeting open to the public that allows for public
comment

e There must be written documentation stating the reasoning behind the selected project
ranking (this must be submitted to CPRPO and will be posted online along with the
project list)

These local ranked priority lists should be developed and submitted to CPRPO [Hithilnasidays
after NCDOT releases its draft quantitative scores for projects. Once submitted to CPRPO, the
local priority lists will be posted online and made available for additional public comment prior to
the CPRPO RTAC’s approval of local input points on projects.

All projects will receive 50% of their total CPRPO score based on the ranking assigned to that
project by local officials in the above-described countywide rankings. This applies to all modes.
These points will be assigned as follows:

# 1 Priority in County | 50 points # 6 Priority in County | 25 points
# 2 Priority in County | 45 points # 7 Priority in County | 20 points
# 3 Priority in County | 40 points # 8 Priority in County | 15 points
# 4 Priority in County | 35 points # 9 Priority in County | 10 points
# 5 Priority in County | 30 points #10 Priority in County | 5 points

* All other projects (ranked lower or unranked) receive O points for this item.

NCDOT Quantitative Scores

The remaining 50% of the CPRPO score is based on the Prioritization 7.0 quantitative score
calculated by NCDOT. The elements that make up these scores are defined by NCDOT’s
Prioritization Work Group for each mode and category (see NCDOT'’s Prioritization Resources
website for more information):

Regional Impact: Because all Prioritization 7.0 regional quantitative scores are on a 70 point
scale, the final results are multiplied by 0.7143 to convert them to a 50 point scale for use in
CPRPO scoring.
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Division Needs: Prioritization 7.0 division quantitative scores are reported on a 50 point scale,
so unlike the regional category above, no rescaling of scores is necessary.

Total Score and Project Ranking Approach/Point Assignment

Process

Once all projects in each mode have been scored according to the criteria above, CPRPO staff
will develop a ranked list of projects within each county and within the region as a whole based
on the outcome of the scoring. This ranked list of all projects in all modes will be used to
develop the recommended point assignments that are presented to the public for comment and
to the RTCC and RTAC for approval. There will be separate rankings for the Regional Impact
category and the Division Needs category.

The recommendation will call for the two top-scoring projects for Chatham, Lee and Orange
Counties (regardless of mode) to be allocated 100 points each. ****For Prioritization 7.0 only,
Moore County will receive only its top scoring project.**** Additionally, the four next-highest
scoring projects within the region (regardless of county and mode) will also be allocated 100
points each, to reach CPRPOQ’s Prioritization 7.0 point allocation of 1100 points****, In the event
that a county does not have at least two eligible projects, then additional projects will be
selected from the top of the list of remaining projects in the other counties. This allows for
geographic equity of projects in the CPRPO region.

No projects with a Prioritization 7.0 quantitative score less than 10 will be recommended for
points.

Any project that local jurisdictions specifically request not be assigned points during the
countywide project ranking process will not be recommended for points.

An example of the ranking process is shown on the next page.
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Example — The projects in the Example RPO are ranked as follows:

. County | Quantitative Points Total Score (100) Recommended for 100 Local Points
Project County Re_ank (50)
ID Points . . .
(50) Regional | Division | Regional Division Regional Division
A000001 | County B 50 N/A 40.59 N/A 90.59 Yes — County B #1
B0O00003 | County D 50 N/A 34.14 N/A 84.14 Yes — County D #1
HO00001 County A 50 29.34 32.35 79.34 82.35 Yes — County A #1 Yes — County A #1
H000002 County C 45 33.36 33.19 78.36 78.19 Yes — County C#1 | Yes— County C#1
B0O00001 | County C 50 N/A 26.23 N/A 76.23 Yes — County C #2
HO000008 County D 45 26.02 28.73 71.02 73.73 Yes — County D#1 | Yes — County D #2
B000002 | County B 45 N/A 27.86 N/A 72.86 Yes — County B #2
A000002 | County C 40 N/A 32.67 N/A 72.67 Yes — Rem. #1
HO000003 County A 45 25.65 27.15 70.65 72.15 Yes — County A #2 Yes — County A #2
H000010 County D 40 30.59 31.65 70.59 71.65 Yes — County D #2 Yes — Rem. #2
A000003 | County C 35 N/A 32.67 N/A 67.67 Yes — Rem. #3
B000004 | County D 35 N/A 29.16 N/A 64.16 Yes — Rem. #4
B000007 | County B 40 N/A 24.06 N/A 64.06 Yes — Rem. #5
B000005 County C 25 N/A 38.00 N/A 63.00 Yes — Rem. #6
H000005 | County A 40 N/A 20.63 N/A 60.63
H000006 | County B 35 21.04 23.02 56.04 58.02 Yes — County B #1
A000004 | County D 30 N/A 27.35 N/A 57.35
H000011 | County A 25 29.18 31.34 54.18 56.34 Yes — Rem. #1
H000004 County C 30 23.74 25.77 53.74 55.77 Yes — County C #2
H000007 | County A 35 N/A 18.17 N/A 53.17
B0O00006 | County B 30 N/A 2241 N/A 52.41
HO000017 County D 25 24.87 27.21 49.87 52.21 Yes — Rem. #2
B000010 | County C 20 N/A 31.69 N/A 51.69
B0O00008 | County C 15 N/A 36.60 N/A 51.60
H000019 | County D 20 25.31 26.22 45.31 46.22 Yes — Rem. #3
H000012 | County B 25 N/A 20.59 N/A 45.59
H000020 | County A 20 23.42 24.96 43.42 44.96 Yes — Rem. #4
H000009 | County A 30 N/A 13.06 N/A 43.06
B0O00009 | County B 20 N/A 20.44 N/A 40.44
H000021 | County D 15 21.89 24.15 36.89 39.15 Yes — Rem. #5
B000011 | County C 10 N/A 24.88 N/A 34.88
H000015 | County B 15 14.81 16.75 29.81 31.75 Yes — County B #2
H000024 | County D 10 19.51 20.63 29.51 30.63 Yes — Rem. #6
H000014 | County C 0 27.85 28.72 27.85 28.72
A000005 | County C 0 N/A 24.97 N/A 24.97
H000026 | County D 5 20.14 19.89 25.14 24.89
H000025 | County B 0 23.52 23.70 23.52 23.70
H000016 | County C 0 23.06 23.07 23.06 23.07
B000012 | County B 10 N/A 11.79 N/A 21.79
H000028 | County D 0 20.69 20.92 20.69 20.92
H000027 | County D 0 18.46 19.72 18.46 19.72
H000013 | County C 5 N/A 12.57 N/A 17.57
H000022 | County B 5 9.55 11.27 14.55 16.27
B000013 | County D 0 N/A 15.71 N/A 15.71
H000023 | County C 0 13.89 13.70 13.89 13.70
H000018 | County C 0 N/A 12.19 N/A 12.19
H000029 | County D 0 13.17 11.76 13.17 11.76
H000028 | County D 0 N/A 11.67 N/A 11.67

In this example:

County A would receive points on 4 Regional Impact projects and 2 Division Needs projects.
County B would receive points on 2 Regional Impact projects and 3 Division Needs projects.
County C would receive points on 2 Regional Impact projects and 5 Division Needs projects.
County D would receive points on 6 Regional Impact projects and 4 Division Needs projects.
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Point Flexing Policy

NCDOT allows RPOs to flex up to 500 points between the Regional Impact and Division Needs
categories. CPRPO has the option to apply this flexing policy by shifting up to 500 points from
the Regional category to the Division category or by shifting up to 500 points from the Division
category to the Regional category. The CPRPO RTAC has the discretion to decide whether or
not it wishes to flex any points between categories. If the RTAC chooses to flex local input
points, CPRPO must provide documentation of this decision to the NCDOT SPOT Office before
the deadline for assigning Regional Impact category local input points.

Deviations from Methodology

These recommended point assignments will be presented to the RTCC and RTAC for their
review and approval. The RTCC retains the discretion to make recommendations to the RTAC
regarding changes to the list. The RTAC has the final discretion regarding assignment of local
points and retains the flexibility to make changes to these point assignments if it is able to
document a reason for doing so. These changes must be documented and made available to
the public via the CPRPO website.

Cascading Projects

CPRPO will submit its Regional Impact local point assignments separately from its Division
Needs local point assignments and will be able to learn which projects are funded in the
Regional Impact category before assigning points in the Division Needs category. As a result, if
there are projects funded in the Regional Impact category that would otherwise be in line to
receive Division Needs points as a result of this methodology, those Division Needs points will
instead be assigned to the next-highest scoring eligible project that has not received points
(subject to the rules requiring that at least two projects from Chatham, Lee and Orange and at
least one project from Moore County receive points). This process will be clearly explained as
part of the public outreach process, and the list of “next in line” projects that could potentially be
affected by this rule will be presented at the same time the initial point assignment
recommendations are presented.

Point Sharing

On projects that cross outside of the CPRPO planning boundary, CPRPO must coordinate with
its neighboring organizations on the allocation of points. By right, CPRPO may only assign the
number of points equal to the percentage of the project that is located within the CPRPO
boundary—for example, CPRPO could assign a project that was 48% located within its
boundary only 48 points by right. However, CPRPO will coordinate with its neighboring
organizations to “share” points to ensure that these projects reach a point total of 100 points—in
the example above, CPRPO would share 52 points with its neighbors to ensure the project
receives 100 points. In the event that point sharing is not necessary on these projects, either
because the neighboring organization already plans to assign its full amount of points for the
project or because the neighboring organization rejects CPRPO’s offer to share points, CPRPO
will only assign the points for the portion within its boundary and the remaining points will be
allocated to the next-highest scoring project on the project list that did not already receive full
points.****|f any of the 400 points that will be given to SMPO to assign are not assigned, then
they will be put on the next highest scoring project.
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Schedule and Public Outreach/Material Sharing

Public Participation in Project Scoring Process

As part of this project scoring process, CPRPO will post the list of projects being submitted for
Prioritization 7.0, the county-level priority lists, the results of the quantitative analysis, the
recommended draft local input point assignments, and the final approved local input point
assignments at the following website: https://www.tarpo.ora/resources/prioritization/. The public
is invited to submit comments via the website, email, phone, or mail, as well as in person at
RTCC and RTAC meetings at any point throughout the process. Additionally, at least one
public meeting will be held to gather comments at a time after the initial staff-recommended
scoring is developed based on this scoring methodology, but before the RTCC and RTAC vote
on the assignment of points. Any comments provided by the public will be reviewed by the
RTCC and RTAC before the vote on the assignment of points and those discussions will be
documented in the meeting minutes.****Any comments received on projects in the Sandhills
MPO will be shared with them.

Proposed Schedule for Implementation of Policy in Prioritization 7.0

RTCC & RTAC adoption of project list to submit to NCDOT —August 10, 2023

Adoption of this policy — expected on February 8, 2024 or April 11, 2024 (with public
hearing at beginning of RTAC meeting)

NCDOT will release quantitative project scores and announce the projects that are
funded in the Statewide category expected by the end of May 2024

Next, each county, working jointly with its municipalities, will approve a ranked list of its
top ten projects and submit this list to CPRPO — this should happen within 45 days after
NCDOT releases the project scores if possible

Then CPRPO staff will calculate scores for local point assignment based on this adopted
methodology and post the scores and draft point assignments on the CPRPO website—
expected by the end of July 2024

CPRPO staff will host public workshop(s) to present local input point assignments and
gather input after the draft scores have been calculated, but before the RTCC and RTAC
must vote on approval of the Regional Impact local input points—expected by August 8,
2024

SMPO will submit their final Regional Impact category local input point assignments to
CPRPO staff by July 30, 2024

Then, the RTCC and RTAC will adopt Regional Impact category local input point
assignments at one of their regular meetings—expected at the August 8, 2024 meeting
NCDOT will announce the projects receiving funding in the Regional Impact category—
expected near the end of August 2024

Next, CPRPO staff will adjust the draft point assignments if needed in accordance with
the cascading policy discussed above—expected by October 30, 2024

SMPO will submit their final Division Needs category local input point assignments to
CPRPO staff by December 1, 2024
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¢ Finally, the RTCC and RTAC will adopt Division Needs category local input point
assignments at one of their regular meetings—expected at their December 12, 2024
meeting

At the conclusion of this process, NCDOT will release a draft Statewide Transportation
Improvement Program (STIP) based on the outcome of the Prioritization 7.0 process.
Adoption

A motion was made by and seconded by for the
adoption of this policy, and upon being put to a vote it was duly adopted on

Chair, Central Pines RPO RTAC Secretary, Central Pines RPO RTAC
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CPRPO Rural Transportation Coordinating Committee Meeting
Agenda Comments - December 14, 2023

Item 5: Consent Agenda

Background

Given that CPRPO is still having hybrid meetings, the Board is consolidating all of the action items
into a single consent agenda. This will minimize the number of roll call votes that need to be
conducted. All items will be available in advance, and non-administrative items will be listed for
Discussion first. Any item can be pulled out of the Consent Agenda for further discussion and a
separate roll call vote.

Consent Agenda for 12/14/2023 includes:

a. Approve October 12,2023 Minutes
b. Recommend the Approval of the FY 2024 PWP Amendment # 2
c¢. Recommend the Approval of a Logo
d. Recommend the Approval of the Request by Division 8 to Modify U-5727 and
U-6070
Recommendation

Recommend approval to TAC of the Consent Agenda
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Triangle Area Rural Planning Organization (TARPO)
Rural Transportation Coordinating Committee (RTCC)
October 12, 2023 Meeting Minutes

The meeting was conducted as a hybrid meeting. Members were in-person at the Chatham County Agriculture &
Conference Center, 1192 US-64 BUS, Pittsboro, NC 27312 or online. The date, time and room location were made available
to the public.

RTCC Members Present:

Jack Meadows, Siler City (Chair)

David Montgomery, Sanford/Lee County/Broadway
Matt Day, Central Pines Regional Council
Morgan Dewit, Pittsboro

Julie Bogle, NCDOT Transportation Planning Division
Debra Ensminger, Moore County

Nishith Triveldi, Orange County

Nick Morrison, IMD

Bryan Kluchar, Division 8

Jennifer Hunt, Carthage

Danielle Orloff, Aberdeen

Others Present:

Reuben Blakely, Division 8

Karyl Fuller, CPRC (RTCC Alternate)

D. Laws, Orange County

Darlene Weaver (RTCC Alternate)
Nishant Shad, Division 7

Dagos Pozos, Division 8

Vance Blanton

Doug Plachninski, DCHC

Item 1 — Welcome and Introductions
At approximately 10:30 am, Mr. Meadows, Chair, called the meeting to order. Ms. Fuller then conducted a roll call of
participants in the webinar/phone call. Quorum was established.

Item 2 — Purpose & Agenda for Today’s Meeting

Ms. Fuller reviewed the day’s agenda, including the 9 discussion/information items and 5 decision items: the August 10,
2023, Minutes, the 2024 Meeting Calendar, CMAQ/CRP Project Submissions, a Request to Remove R-5963C from 2024-
2033 STIP and a Request to Adopt NC 54, all in the consent agenda.

Item 3 — Public Comment
Mr. Meadows called for any public comments. There were no members of the public who wished to speak.

Iltem 4a: Meeting Options & 2024 Meeting Calendar

Ms. Fuller reviewed the 2024 Meeting Calendar. She also stated that she was open to having all the meetings in Pittsboro,
as she had had difficulty finding a suitable location in Sanford to host a hybrid meeting. The conference room in the Buggy
building was mentioned as an alternative. Staff agreed to try it for 2024 and keep to the current process of switching
between Pittsboro and Sanford, as the locations for the meetings.

Item 4b — CMAQ/CRP Project Submissions

Ms. Fuller reviewed the two project submissions: a CMAQ project in Pittsboro to run a circulator bus in downtown, and a
CRP project also in Pittsboro to construct ~1,200 linear feet of sidewalk. Ms. Fuller also noted that both projects had a 20%
match and would be locally administered projects. Also, she mentioned that NCDOT is only soliciting CRP projects in
jurisdictions with less than 5,000 people.

Item 4c — MOU Amendment Update
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Ms. Fuller noted that the MOU had been adopted by all 4 counties and CPRC. She will be submitting it to NCDOT this week
and letting the municipalities know what they need to do, to remain or become members.

The TCC also looked at new logos. Generally, the group liked all of them but wanted to see a few more designs.
Item 4d — MPO/Boundary Update

Ms. Fuller gave an update on Sandhills MPQ'’s progress and also, noted that it appears that FAMPO may include a small
portion of Moore County into its boundary. She would let the Board know when she received confirmation.

ltem 4e —STIP Update
Ms. Fuller discussed briefly that there were changes to the newly Adopted 2024-2033 STIP. She also mentioned that she
has changed how the Current STIP is tracked on the website.

Item 4f —Request to Remove R-5963C

Ms. Fuller said she had received a request from Division 8 to remove R-5963C from the 2024-2033 STIP. Division 8 stated
that they wanted to facilitate the completion of the entire Park Way but construction costs are continuing to rise. If the “C”
section was removed, its current funding, $9.8 million, would be used to cover most of the cost increases, of $14 million
for sections “A”, “B”, and “D”. It should be noted that the “C” section exists today as a two-lane road. The proposal, R-
5963C, is to widen it from 2 lanes to 4 lanes.

Division 8 would also commit to resubmitting the “C” section as P 7.0 submittal, so the project could re-compete, and
perhaps, be picked up again.

Item 4g —Prioritization 7.0 Update
Ms. Fuller noted that SPOT Online opened late, so NCDOT has extended the submittal window to October 27, 2023. She is
still accepting aviation, transit or rail projects.

Item 4h: Local Input Point Methodology Review (SMPO and Points)

Ms. Fuller pointed out that generally, staff would not recommend making substantial updates to this methodology,
considering that there have been only a few changes to the Prioritization process. However, TARPO/CPRPO needs to decide
how to conduct the Local Input Point Process, given the new MPO in Moore County.

She mentioned that there had been some discussion between the SPOT office, TARPO/CPRPO and a representative of
SMPO, to donate 400 points (~their portion, based on population) for them to assign to their projects but nothing had
been decided. She asked the members to review the Policy for more discussion at the next meeting.

Iltem 4i- Request to Adopt NC 54 Plan
Ms. Fuller stated that TARPO has received a request from Orange County for us to adopt the 2018 NC 54 West Corridor
Study and its Phase 2 Memorandum. She noted that Orange County had recently adopted both plans.

Item 5 —Consent Agenda
Mr. Meadows made a motion to approve the Consent Agenda. Mr. Montgomery seconded. The motion passed
unanimously.

Item 6 — Member Updates from Around the Region
There was a brief discussion.

Mr. Meadows called for a recess around 11:34 am until the start of the RTAC meeting at 12:00. The remainder of the RTCC
meeting was conducted jointly with the RTAC meeting and is documented in the RTAC minutes.
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CPRPO Rural Transportation Coordinating Committee Meeting
Agenda Comments - December 14, 2023

Item 8: NC Board of Transportation Update

Background
Board of Transportation member Lisa Mathis will provide an update.
Recommendation

For information/discussion only




CPRPO Rural Transportation Coordinating Committee Meeting
Agenda Comments - December 14, 2023

Item 9: NCDOT Transportation Planning Division Update

Background

NCDOT staff will provide updates on Comprehensive Transportation Plans and other
statewide planning activities at the Joint RTCC/RTAC meeting.

Recommendation

For information/discussion only




CPRPO Rural Transportation Coordinating Committee Meeting
Agenda Comments - December 14, 2023

Item 10: NCDOT Division 7 Update

Background
The attached document provides information on projects in Orange County.
Recommendation

For information/discussion only
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CPRPO Rural Transportation Coordinating Committee Meeting
Agenda Comments - December 14, 2023

Item 11: NCDOT Division 8 Update

Background

The attached document provides information on projects in Chatham, Lee, and Moore
Counties.

Recommendation

For information/discussion only
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CPRPO Rural Transportation Coordinating Committee Meeting
Agenda Comments - December 14, 2023

[tem 12: CPRPO Staff Update

Background

2024 Tier Ranking

Source: https://www.commerce.nc.gov/grants-incentives/county-distress-rankings-
tiers#:~:text=The%20North%20Carolina%20Department%200f%20Commerce%20annually%20ra
nks,in%20the%20less%20prosperous%20areas%200f%20the%20state.

2024 Tier
- Tier 1
D Tier 2
- Tier 3

The North Carolina Department of Commerce annually ranks the state’s 100 counties based on
economic well-being and assigns each a Tier designation. This Tier system is incorporated into various

state programs to encourage economic activity in the less prosperous areas of the state.

The 40 most distressed counties are designated as Tier 1, the next 40 as Tier 2 and the 20 least

distressed as Tier 3.

County Tiers are calculated using four factors:

¢ Average unemployment rate
* Median household income
* Percentage growth in population

¢ Adjusted property tax base per capita

You'll find detailed information about the Tiers system and current county rankings below.

AccessNC Reports



https://www.commerce.nc.gov/grants-incentives/county-distress-rankings-tiers#:~:text=The%20North%20Carolina%20Department%20of%20Commerce%20annually%20ranks,in%20the%20less%20prosperous%20areas%20of%20the%20state.
https://www.commerce.nc.gov/grants-incentives/county-distress-rankings-tiers#:~:text=The%20North%20Carolina%20Department%20of%20Commerce%20annually%20ranks,in%20the%20less%20prosperous%20areas%20of%20the%20state.
https://www.commerce.nc.gov/grants-incentives/county-distress-rankings-tiers#:~:text=The%20North%20Carolina%20Department%20of%20Commerce%20annually%20ranks,in%20the%20less%20prosperous%20areas%20of%20the%20state.

A couple of reports that are available from NC Commerce may be of interest. [ have included inks to
all 4 counties for Commuting Profile and Area Profile. These are available at the County level, and
the dashboards are interactive. Here’s the link to run other counties:
https://accessnc.nccommerce.com/DemographicsReports/

Commuting Profile
Chatham

Lee

Moore

Orange

Area Profile
Chatham
Lee

Moore

Orange

Outflow

Within Area
Workers

Hoffman

© Mapbox © OSM

OVERALL INFLOW OUTFLOW ANALYSIS

Resident Flow (Live/Work in Chatham County) Jobs

Resident Live/Work in Chatham County 4,322
Worker Inflow 9,781
Resident Outflow 19,672
Net Flow -9,891

Examples from the Reports
Recommendation

For information/discussion only



https://accessnc.nccommerce.com/DemographicsReports/
https://accessnc.nccommerce.com/DemoGraphicsReports/pdfs/CommutingProfiles/LED_37037.pdf
https://accessnc.nccommerce.com/DemoGraphicsReports/pdfs/CommutingProfiles/LED_37105.pdf
https://accessnc.nccommerce.com/DemoGraphicsReports/pdfs/CommutingProfiles/LED_37125.pdf
https://accessnc.nccommerce.com/DemoGraphicsReports/pdfs/CommutingProfiles/LED_37135.pdf
https://bi.nc.gov/t/COM-LEAD/views/area_profiles_custom/dash?%3Aembed=y&%3AisGuestRedirectFromVizportal=y&area_name=Chatham%20County&geo_level=County
https://bi.nc.gov/t/COM-LEAD/views/area_profiles_custom/dash?%3Aembed=y&%3AisGuestRedirectFromVizportal=y&area_name=Lee%20County&geo_level=County
https://bi.nc.gov/t/COM-LEAD/views/area_profiles_custom/dash?%3Aembed=y&%3AisGuestRedirectFromVizportal=y&area_name=Moore%20County&geo_level=County
https://bi.nc.gov/t/COM-LEAD/views/area_profiles_custom/dash?%3Aembed=y&%3AisGuestRedirectFromVizportal=y&area_name=Orange%20County&geo_level=County
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